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Abstract
In his 1970 essa\r The Seruant

as Lead.er, Robert Greenleaf (1g04-1gg0)

introduces his theory of servant-leadership. Greenleaf presents his belief that
every[hing begins with the initiative of the individual. While Greenleafs
ideas have been applied mainly to organizational settings, they also have
great relevance to individuals involved in artistic pursuits. Greenleaf
suggests studying the lives of sen'ant-leaders for inspiration. An exploration
of the lives and rvot'ks of three wtiters who embody the principles of se1antleadership--Madeleine L'Engle. Vdclav Havel, and Gabriel Garcfa Mdrquez-pruvides valuable insights into Greenleafs theory. These thr-ee highly
creative individuals exemplify these key characteristics of a servant-leader as
identifred by Greenleaf: the ability to integrate intuition and logic, the
capacity to communicate a vision to others, and the courage to go out ahead,
even when the path is uncertain.
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Introduction
American author Madeleine L'Engle is best known for her literature
for young readers. Through her writing, lecturing, and teaching, she has
challenged her readers to grapple with complex moral, philosophical, and
scientific concepts. The manuscript for her best-known book, A Wrinkte in

Time, was rejected twent.y-six time-s in two yeai=. Publishers felt that the
ideas L'Engle presents were too sophisticated for a young audience. She
insisted that they were not and refused to rewrite the book to fit publishers
assumptions about children's interests. When A Wrinkle in Time was finally
published in 1962, its young readers were fascinated b-v L'Engle's stimulating
and imaginative story. The book has won many awards, most notably the
Itlewbery Medal, and is an established classic in juvenile fiction.

Playwright and essayist Vriclav Havel, a leader of the dissident
movement in Czechoslovakia during the 1970s and 80s, is currently the
president of the Czech Republic. In 1965, he was completely engr"ossed in his
work at a small, innovative theatre in Prague when he was asked to join the
editorial board of Tuar, a monthly literar.v* magazine for young writers. The
magazine had been created b1' the powerful Writers' IJnion of Czechoslovakia
but the lJnion was uncomfortable with its lack of contr-ol over the ideas put

forth in the magazine, and Tuar was fighting for its life. Its staffwas
interested in Havel's help because he shared their belief in literary freedom
and, as an established plalrvright, he rvould be accepted into the Writers,
IJnion, where he could represent their interests, Havel had no need to join

the Writers' IJnion for his own career"; in fact, he knew that his involvement
would distract him from his work. Yet the aims of the magazine appealed to

him, and he agr"eed to help. His focused and articulate efforts on behalf of
Tuar led to a widening role as a spokesman for r.eform in the Writers'Union.
More important,

it

was the beginning of Havel's involvement in cultural and
civic politics. He could no longer imagine devoting his life to a career within

the small world of theatre. He decided that if he had criticisms of a system,
he had an obligation to w.ork tou'ard creating something better-, no matter
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how daunting the task or how great the personal risk. An unw,avering
commitment to this belief has led Havel to his prominent role as an

internationally respected statesman.
Gabriel Garef a Mdrquez, a journalist and fiction-writer from Colombia,
is the most widely read and critically acclaimed Latin American writer of the
twentieth century. His most famous work, One Hund.red, \'ears of Sotitud.e,
published in 1967, was an immediate sensation. The success of the book
brought him celebrity status and a Nobel Prize in 1982. At the ceremonies in
Stockholm, Garcfa Miirquez took the opportunity to highlight his country,/s
colorful cultur"e, bringing Colombian musicians and dancers with him to
entertain. He delivered a memorable acceptance speech, using his gift for
poetic images to foster understanding of his region's rich and at times tragic

history. He made a thought-provoking call for unity that grows out of
transcultural understanding rather than assimilation. He has used his fame
to become a world-wide spokesman for Latin American issues.
These highly accomplished individuals live in different parts of the
world, are products of varying cultures, and have chosen dissimilar life paths;
yet they have important qualities in common. L'Engle, Havel, and Garcia
Mdrquez have all come to positions of leadership through their wr"itings. They
are examples of setryant-leadership, a model developed by Robert Greenleaf.
trach demonstrates the following three k*y leadership qualities identified by
Greenleaf.

First, a leader must have the ahility to integj'ate intuition and logic
(Greenleaf, SI 25). This capability is abundantly present in eaeh of these
artists. Because intuitive thinking widens the range of available mental
processes,

it

opens new possibilities and understanding. Leaders who utilize

this capacity in addition to rational thinking increase the creativity and
vision they bring to their loles. The writing process is a means of accessing
one's intuitive side and f,ostering an interplay between intuition and logic.
Second, a leadet' must be able to communicate his or her vision to
others (15). L'Engle, Havel. and Garcia Mrirquez are masters of the written

word as a means of enriching the lives of their readers and inspiring them to
gr"ow.

Infroduction I

Third, a leader must have the courage to go out ahead, knowing that
the path might be uncertain but the goal is not (15). The willingness to act, to
take responsibility in spite of risk is what moves leaders beyond criticism of
existing conditions to the ereation of new realities.
This paper is an examination of how Greenleaf s theo{f applies to and
is enhanced by these artists who are serrant-leaders. A study of their lives
and works offers particulzu"l.v valuable insights about the role of intuition in
leadership. Larry Spears, Executive Director of the Greenleaf Center for

Servant-Leadership, writing about Greenleafs belief that a leader must have
exceptional foresight, obserwes that foresight, is '*deeply rooted within the

intuitive mind. There hasn't been a gr"eat deal written on foresight. It
remains a largely unexplored area in leadership studies" (Greenleaf, Power
7). L'Engle, Havel, and Garcfa Mdrquez are all highly intuitive individuals;

studying them broadens oul" knowledge of a leader's use of intuition to
develop foresight.
Greenleaf himself is g:"eatl-v influenced by the themes of great

literature. This is apparent in a passage in which he acknowledges the
difficulty of identifying true senrant-leaders. He asks how we can distinguish
the truly giving, entiching persons from those whose effect is merely neutral,
or those who take away fi"om and diminish other people. He concludes that
"since there is no certain wa\r to knor+, this, one must turn to the artists for
illumination" (SL 43) Madeleine L'Engle. Vdclav Havel, and Gabriel Garcfa
Mdrque z arejust such sources of light.

Servant-Leadership
Robert Greenleaf ( t904-1990 ) first introduced serryant-leadership in his
essay The Seruant. as Lectder, rvritten in 1970. The essay presents his
thoughtful analysis of the role of the individual in influencing society.
Greenleaf developed setvant-leadership in response to what he viewed as a
lack of hopefulness among college students in the unsettling late 60s
(Greenleaf, Sl 3 t.
Greenleaf spent most of his adult years rvorking for AT&T in the field
of management research, development, and education. After retirement, he
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launched a second career as a consultant and teacher. Greenleaf began his
40-year career at AT&T shortly after he gtaduated from eollege. He
specifically chose to work in a large colporation. He felt that since large
corporations dominated our soeiety, the best way to encourage them to be
positive forces was to work on the inside (2). His work at AT&T gave
Greenleaf a wealth of expertenee from which to develop his ideas about the
nature of leadership, but he did not coneeive of the theory of servantleadership from conscious logic (12). The concept came out of his insights
from reading Hermann Hesse's Journzy to the East and is based on the
character of Leo, a servant who is also a spiritual leader. Servant-leadership
is not a quick fix; it is a long-ter:rn, transformational approach, a way of being
(Spears,Insights 3). It emphasizes increased seriee to others, a holistic
approach to work, the importance of community, and the sharing of power in
decision making (3).

At the foundation of Greenleaf s world vierv of serwant-leadership is his
belief that everything begins with the initiative of an individual (St 14).
Greenleaf points out that people blame systems for problems, but systems do
not make themselves (5). He sees willingness to take responsibility as an
ethical issue. This is a centerpiece of Havel's writing as well, and his life has
been shaped by his commitment to taking action according to his convictions.

It is a process that L'Engle refers to as our calling

to be "co-creators with

God."

Greenleaf also believes that nothing is meaningful until it is related to
our own experience (18). He points out that effective leaders must start from

the listener's current realit."* in order to communicate meaningfully. One
could add that effective wr-iters knorv that the."* must find an entry point into

their readers'imaginations in or'der for their work to engage others. We will
have the opportunity to take an in-depth look at how meaning is related to
personal experience in the section about Havel. Havel posits that "lived
experience" rather than acquired abstract theories must be at the core of oru'
beliefs; this is part of a long tradition of Czechoslovakian philosophy.

Introciuction
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Characteristics of servant-leaders
We have established three general qualities that are present in
senrant-leadership: ability to integrate intuition and logic, ability to
communicate a vision to others, and the courage to go out ahead, even if the
path is uncertain. In The Seruant as Lead.er, Greenleaf elaborates on these

characteristics. We will see ample evidenee of these traits in L'Engle, Havel,
and Garcfa Mrirquez when we later explore the lives of each individually.
The first characteristic--the ability to integrate intuition and logic--is
the one emphasized in this paper. According to Greenleaf, servant-leaders
have a sense for the unknowable and unforeseeable (zl-zz). They have a feel
for patterrrs and an ability to see the larger picture. The writing process helps
cultivate this ability. Greenleaf sees periods of withdrawal as essential to

finding optimum strength, as they allow leaders to receive intuitive insights
(19). The very nature of the writing process demands that an author
withdraw to practice his or her craft, and L'Engle, Havel, and Garcia
Mdrquez all stress the importance of times of solitude.
It is through intuition that a leader is likely to perceive and refine his
or her vision. "In fact, bJ' definition, intuition and vision are connected.

Intuition has as its root the Latin word meaning 'to look at.' Intuition, like
vision, is a'see word'relating to our abilities to picture and imagine" (Kouzes
and Posner, qtd. rn Reflections, 181).
Of course, a vision is best served when

it is shared, which brings

us to

the second qualitS, of a sel-t,ant-leader--the ability to communicate a vision to
others. Greenleaf emphasizes that a seln-ant-leader accomplishes this

through the use of persuasion rather than coercion (st + r-42). coercion is
ineffective in the long run because it is not organic and so does not allow
those being lead to grow (42). The u,r-iter who is also a leader is able to use
the power" of language to influence others through persuasion. Garcf a
Mdrquez's One Hurudred Years of Sotitude is a wonderful example. By
couching his politically progr essive philosophy in a wildly entertaining story,
Garcia Marquez has been able to reach and influence millions.

At the heart of a setvant-leader's act of persuasion is his or her
conscious effort to listen and understand (77 t Leaders often feel that their
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role demands that they be the ones to whom others listen, the ones taking
action and doing the talking. Greenleaf asserts that it is through listening

that the leader leams and thr"ough which the strength of everyone is buitt.
L'Engle and Garcf a Mdrquez both expand the concept of listening to include
listening to the story as it emerges fi'om within, even if it is going in a
direction that is different from what the author had in mind.
The ability to reall.y listen to and understand others is indicative of the
respect a servant-leader has for all. This base of respect fosters genuine
communication. "Servant-leaders accept and empathize, which requires
acceptance of imperfection" QO-21). A memorable obserryation from Greenleaf
is that "anybody could lead perfect people" (21). Greenleaf considers it part of

the human enigma that ordinary people are capable of heroism. Tll'ough
shared vision, leaders help others to be greater than they would other"wise be.

Havel comments on this enigma as well in relation to the behavior of the
Czechoslovakian people dur"ing the tumultuous per-iod of communist rule

followed by a transition to democracy'.
Belief in a vision is what helps serv'ant-leaders develop the third
quality identified by Greenleaf-- the courage to go out ahead, even if the path
is uncertain. Serant-leaders point the direction (15). They know that there
are risks involved, but the;,'also knou, the goal and can articulate it. Writers
have a special role in perceiving a goal and using the power of language to
convey

it to others.

Servant-leaders lead u,ith courage based on confidence. They know
who they are and accept moving toward their goal one action at a time (3132). Lead.ers decide for themselves u,here their efforts al'e most effective.

They pursue their goals in spite of the fi'ustrations they encounter. The lives
of L'Engle, Havel, and Garcfa Mdrque z are all characterized bv their refusal
to let others define them.

Finally, sell*ant-leaders' courage to act is a natural outgrowth of their
tendenc)' to view a problem as starting rvithin them rather than on the
outside (44). This is an important aspect of taking responsibility. Consider
these words from Havel's inaugural speech as Czechoslovakia's new
president: "We cannot blame the previous rulers for everything, not only

Introduction
because

it would be untrue but also because it could blunt the duty that

13

each

of us faces today, namely, the obligation to aet independently, freely-.

reasonably, and quickly" (Havel, Open Letters 392). Greenleaf points out that
this same principle applies to joy--it is generated on the inside.

Applying Greenleaf

s Theories

to the Work of ArtisLs

In his writings about servant-leadership, Greenleaf explores all of
these ideas primarily within organizational settings. This emphasis stems
from his observation that the act of persons caring for each other is
increasingly mediated through institutions. He believes that if a better
society is to be built, "the most open course is to raise both the capacity to
serve and the verl'performance as servant of existing major institutions by
new regenerative forces operating within them" (Greenleaf, SL 49).
Greenleafs theo{y applies equallS,' well to the work of artists. The
creative process lends itself naturallv to a qualitS,' that Greenleaf considers
cr"ucial to servant-leadership:

it "begins with the natural feeling that one

wants to senre, to serve first. Then conscious choice brings one to aspire to
lead" (13). True artists strive ardently to bring forth their creations as

faithfully

as possible: They

first serve their works of art. Experiencing that

process--and beholding the finished product--can change them, teach them,

clarify their visions. This is precisely wh)' artists in general can, as Greenleaf
suggests, offer us illumination in regard to our life choices. For a r€u"e few,
sharing these visions, building upon them. and encouraglng others to engage
in the creative process for themselves are inevitable next steps. (In other
words, conscious choice brings them to aspire to lead.) Those who are willing
to take the responsibilitv to do so are both ser-r,ant and leader.

R.evierv of
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A Review of the Literature
Literature ahout Servant-Leadership
Many eminent leadership and management theorists incorporate
Greenleaf s ideas into their rvork. A number of their essays have been
gathered into two collections concerning the topic of servant-leadership. TheS'
are lnslghts on Lendership Seruice, Stewardship, Spirit, and SeruantLea.d,ership and Reflections on Leadership: How Robert K. Greenleaf s Theor;rof Seruant-Leadership Influenced Tod&y's Top Manngement Thinkers. Both

are edited by Larr5, Spears. Together they give an excellent overrriew of the
impact of Greenleafs ideas"

Just as Greenleaf emphasizes the application of serant-leadership to
organizational settings, essayists who wr"ite about serrrant-leadership often
focus on the workplace.

ln the foreword to /nsights on Leadership, Steven

Covey, a leading motivational author" and organizational consultant,

embraces seln*ant-leadership as a means of infusing the changing business

environment rvith essential core principles. Similarly, editor Larry Spears
passionately believes in the value of serwant-leadership as a way to bring
meaning and commitment

t,o

the workplace because it builds community and

nurtures the personal grorvth of rvorkers.
A few of the contrihtrtols erplore other aspects of Greenleafs theories.
Their essa-vs tend to offer the most valuable insights into how serryantleadership can be applied to writers. This section of the Review of the

Literature focuses on these essa)'s. which are most pertinent to the lives of
L'Engle, Havel and Garcia Mdrquez.

From Insights on Leadership
In an article entitled "On the Path to Servant Leadership," authors
Lawrence J. Lad and David Luechauer acknorvledge that the inquiry into
serice is a personal one. In their approach, the organizational path is one of
five possible paths tou,ard servant-leadership: cognitive, experiential,

spiritual, organizational. and community. Themes common to all the paths
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emerge. They take a holistic perspective; they require a transformation from
dependence/independence to interdependence; the_v are inherently

paradoxical; they involve an active process that requires both engagement
and reflection; they call for balance; and they focus on the jour-ney rather

than the destination. Examination of the ban-iers, paradoxes and downsides
of becoming servant-leaders is a valuable part of this essay. Lad and
Luechauer don't claim that servant-leadership is easy or that it is a panacea.
Th*y suggest that we find role models to help us, because "we connect with
those ordinary individuals who display extraordinar-y courage or
perseverance in their lives. They go beyond their'individual' selves, they
discover, they evolve, and they struggle. In 'pressing through,' in being

mindful, in telling the truth to power, they contribute and they serve"
Unsighfs 55). This describes L'Engle, Havel and Garcfa Mdrquez well. They
help us see the possibility of heing serwant-leaders ourselves. Each finds his
or her own path to servant-leadership and has had many struggles along the
way.

Peter Block's contrtbution to the collection, "From Leadership to
citizenship," is a plea for us to take responsibilitl, for our" lives through acts
of citizenship rather than expecting our' leaders to provide all the answers.
He asserts that our attraction to leadership ean be an obstacle to authentic
change. "The paradox is that we have created a world so dependent on the

centrality of leadership that citizens and employees have developed a learned
dependencli" (90). Block defines citizenship as the ability to create for'
ourselves what we seek fi"om our leaders (89). It is a point also made in
Havel's essays when he challenges his fellou' citizens to live in truth rather
than conform to the expectations of a l'epr"essive government. Block further
asserts that each of us needs to define meaning and purpose for ourselves.
I{ow Madeleine L'Engle comes to mind, r'esisting publishing editors'
preconceptions about rvhat children al"e capable of understanding. Finally, he
urges us to confront our own beliefs about rvhat is possible. Who is better at

helping us do this than Gareia Mdrquez, u,ith the mind-stretching metaphors
of his magical realism/
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John J. Gardiner begins "Quiet Presence: The Holy Ground of
Leadership" by asserting that "oul' state of being is the real source of our

ability to influence the world, Yet our colleetive state of being, human
consciousness, is not adequately developed to cope with [current] global
crises. . ." (116). He has based this assertion on a quote from Havel: *'Without
a global resolution in the sphere of human consciousness, nothing u,ill change
for the hetter in the sphere of our being as humans" (116). Gardiner sees this
as a process that starts with an awareness in individuals of being part of the

whole, loci where the universal consciousness can manifest. He quotes man)'

noteworthy philosophers, religious leaders, poets, and scientists about the
importance of seeing interconnectedness as a natural state. The integration
of insights of religious traditions with those of the modern sciences is of
special interest to Madeleine L'Engle, and her wrttings have introduced

many readers to the possibilities of this interplay.

Like Gardiner', Parker Palmer opens his essa)', "Leading from Within,"
with a quote from Havel. this time an extended excerpt from Vdclav Havel's
1990 address to the U.S. Congress. Palmer is moved by Havel's beliefs

that
"consciousness precedes being" and that "the salvation of the world lies in the
human heart" (198). For Palmer these identifr, the sources of freedom and
power from which we create remarkable change. He states that "the wisdom
of our" spirttual traditions is not to den-v the reality of the outer world, but to

help us understand that rve create the world, in part, by projecting our spirit
on it--for better or worse" (199). Since a leader has an unusual degr"ee of
power to project both his or her shadovr or light, he or she must take special
responsibility for what is going on in the inside (200). This is why Palmer
feels that inner work is essential for leaders. By confronting one's own inner
darkness, we stand a chance of finding the unified field, the community we
have underneath our brokenness. Gt'eat leadership comes from people who
have made that journeS- and can help take the rest of us to that place (202). I

would add that L'Engle, Havel, and Garcfa Mdrquez qualify to lead through
the courageous explorations they, make in their writings and through their

strivings to live authentically.
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Joseph Jaworski ("Destiny and the Leader") sees the two essential

dimensions of leadership put forth hf' Greenleaf as the desire to sern'e others
and to serve something beyond ourselves (259). The focus of his essa)- is the
process we undertake of continuous leaming, gl'owth, and development in

pursuit of a sense of purpose. His essay sern'es as a summary of the themes
explored by the other essayists of Insights in Lead.ership and as a guide to
applying servant-leadership to the lives of artists. He states that we undergo
three shifts of mind that set the stage for our becoming more capable of

participating in our unfolding future (261). First, instead of seeing the
universe as mechanistic, fixed and determined, we see it as open, dlmamic,
and alive. Second, w€ realize that everlrthing is interconnected and that
relationship is the organizing principle of the universe. Third, rather than

thinking of commitment as doing whatever it takes to make things happen,
we see it as "a willingness to listen, yield, and respond to the inner voice that
guides us toward our destinv" (261).

From Reflections on l,eadership
The three selections from another collection of essays about servantIeaderslrrp Geflections on l.eadership, edited bl. Larry Spears) presented here
have in common an emphasis on the need of the servant-leader to seek his or
her path. The role of serryant-leader is not a passive one.

First, Sheila Murrav Bethel asserts that the servant-leader must be
comfortable with decisions that involve risk and able to help others do so in
"Serant-Leadership and Corporate Risk Taking: When Risk Taking Makes a
Difference." She points out that all change involves risk and that change is
inevitable. "You can initiate it, try to predict it, be swept along by it, or get
crushed as

it steamrolls over vou. . . .If you don't master change, it will

master you" (Reflections 136t. This was the situation Vdclav Havel faced as
he witnessed the erosion of personal freedom in his country under a

totalitarian regime. He chose to initiate change in spite of the risks involved,
because he instinctivell' knew that he preferred a course of action to one of
t"eaetion. His willingness to express controversial views put him in a position
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of leadership in which he was able to, as Bethel puts it, "point out the risks of
not risking" ( 147 ).

Isabel O. Lopez builds her essay "Beeoming a Serwant-Leader: The
Personal Development Path" around the premise that the mind is a tool of
the heart (151). She makes many personal development suggestions that
focus on the characteristics of serwant-leaders and how we might develop

them in ourselves. One of the characteristics she examines is the use of
persuasion. The serant-leader seeks to persuade "one person at a time while
seeking always to develop understanding" (156). Persuasion through writing
lends itself well to this approach. Lopez states that two basic principles
underscore this type of persuasion: the reinforcement of hope and the belief

that others can do for themselves what they must do. A sense of hope and
empowerrnent are gifts that L'Engle, Havel, and Garcfa Mdrquez have all
imparted to their readers.
In "Power and Passion: Finding Personal Purpose," Juana Bordas
integrates insights from Greenleafs rvritings with perspectives foom Native
American and Hispanic cultures. She focuses on the development of personal
purpose, which she defrnes as the central core or nucleus of one's being-something greater than the individual (180). It ties a person's past, present,
and future together. "Paradoxically, while

it remains constant, it is not static;

it is organic and evolving,As people

gl'ow and mature, their purpose becomes
deeper, richer, and more encompassing" (180). An example of this dimension

of purpose is found in Madeleine L'Engle's Christian faith. While this faith
has grounded her throughout her adult 1ife, she keeps
open to new manifestations of

it fresh by remaining

it. As a result, she is able to see connections in

scientific theory that reinforce her religious heliefs rather than threaten
them.

Literature about Intuition
Greenleaf stronglv emphasizes the role that a well-developed intuitive
sense plays in leadership.

In one example, he explains that when decisions
must be made there is usually a gap between the information in hand and
what is needed. "The art of leadership r"ests, in part, on the ability to bridge
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that gap by intuition, that is, a judguent from the unconscious process,,(SI
23 ).

A familiarity with what other authors have written about intuition
adds depth to Greenleafs malry references to it. The term "intuition" is used

in relation to a wide variety of mental states ol'processes. Common topics
include the identification of these states and the role of intuition in creativity
and problem'solving. Most of the theories presented are based on ohservation
and interwiews--several collections evaluating exceptionally creative people
have been published, and the rule that intuition plays in their lives is

apparent. A few authors present theories based on empirical rather than
anecdotal studies but they acknowledge the difficulties of finding scientific
ways to measure intuition, and there is wide agreement that solid empirical
research is lacking. This review of literature about intuition presents a brief
overview of some common themes, identifies a study which attempts an
empir"ical measurement of intuitive thinking, and concludes with a review of
a collection of interviews in which creative leaders discuss the role of the

intuitive process in their work.
Common themes
In "Intuition: a Review of the Literature," Shirley and Langan-Fox
include these four levels of intuitive experience as identified by F. E.
Vaughan:

Physical--bodily sensations felt when there is no reason to
suspect anSthing unusual. 2l Emotional--sensitivity to others, a vague feeling
1

)

that one is supposed to do something, or" a liking or disliking for a person
without apparent reason. 3) Mentol--inner vision and the ability to come to
accurate conclusions with insufficient information.

4

Spiritual--mystical
experience, or a holistic understanding of actualitr. which surpasses rational
ways of knowing (565-6).

Jacquelp Wonder" and Jeffer1'Blake present the following concepts in
their article entitled "Creativit5,'East and West: Intuition vs. Logic?" The
mind has two distinct modes of operation: intuition and logic; each offers
certain strengths; and creativity and effective problem-solving require input
from both. Intuition is commonly thought to be experiential, process-oriented,
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subjective, and organic. Logic tends to be more struetured, goal-oriented,

sequential, fixed, and analytical ( 174).Intuition draws on what is already
known to the individual. It involves the synthesis of what is available "in the
database," whereas logic prompts the acquisition and organization of

additional iffirmation

(

181 ).

Guy Claxton of the University of Bristol also compares the functions of
these two modes in problem-solving skills. He notes the importance of the

intuitive process for highlv complex problems. These problems are best solved
by the open-minded interaction with the problem and the tolerance of a
temporary state of confusion that are characteristic of intuitive thinking. He
offers the informal example of the Rubik cube. Children often solve this
puzzle more readily than adults, perhaps because they are more likely to play

with it without thinking about it, picking up the perceptuo-motor pattems
that emerge. Adults try to intellectualize the process, but the cube is too
complex for this approach, Claxton writes that his colleague "Lewicki has
demonstrated this superiority of non-conscious, non-intellectual learning
when dealing with situations that embody, over time, complex patterns of
contingency, in the laboratory'" eI9), but Claxton does not give any details to
support this claim.
Shirley and Langan-Fox posit that intuition is useful in the following
decision-making situations: when high uncertainty or little previous
precedent exists, when variables al'e less predictable, when facts are limited,

when several plausible solutions exist or when time is limited and there is
pressure to decide. Intuitive thinking is also useful in senerating hypotheses

that then must be tested through logical processes (564-5).
F. E. Vaughan, whose ideas are included in Shirley and Langan-Fox's
"Intuition: A Review of the Literatul'e," believes that the integration of
intuition and logic is a life-enhancing goal for all of us. He suggests these
steps: Quieting the mind, learning to focus attention, and adopting a
receptive, non-judgmental attitude. He believes that self-awareness and the
development of intuitive abilitl' are inseparable and suggests regular
meditation. The importance of meditation is covered at length by Alina
Kolanczyk (How to Studl' Creative Intuition?",), who explores its connection
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with the "paratelic" or multi-directional state of mind (62-3). Through
meditation, "the individual learns to be attentive without focusing on
anythingin particular" and is open to new insights (61). Kolancz-vk examines
various characteristics and situations that foster or. discourage intuitive
creativity. One situation that fosters it is necessity. When faced with
situations of high complexity and ambiguity, linear, analytic data processing
are impossible (60). In such situations, "paradox, absurdity and humor..
.

break up schematic approaches to phenomena and require a new meaningful
configuration of data" (61). Kolanczyk makes a point that is pertinent to the
role of intuition in servant-leadership when she states that "in order for
human activity outcomes to qualifu us creative, they should have value as

well as novelty" (bB).

An empirical study
M. R. Westcott is a major contributor to the research about intuition.
In an article entitled "Correlates of Intuitive Thinking," he and Jane H.
Ranzoni present the results of a series of studies designed to identifSr
character"istics of students who are successful intuitive problem solvers.
Westcott and Ranzoni's work reveals clearly distinguishable patterns of

personality traits as determined through personalitS, scales, interiews, and
self-concept materials (594 i.
To begin the project, success in intuitive problem solving was

first

determined by administering a test developed by Westcott that measures the
ability to make intuitive leaps. The test consists of twenty problems, each
comprised of pieces of relevant information that can be obtained by the
subjects in a fixed sequence. Verbal, numerical and analogical questions are
included. Suhjects rate their confidence in their answers on a four-point scale.
Based on the results of the test, four groups can be identified: "successful

intuitive thinkers" ask for" flew clues and reach correct solutions. "Wild
guessers" ask fot' fer+' clues and reach incorrect solutions. "steady logical

thinkers" ask for much infor-mation and drart.correct conclusions, while "poor
problem solvers" ask fot" much information, .vet reach incorrect conclusions.
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Westcott and Ranzoni used this test as the basis for a series of studies
that concerned the correlates of intuitive thinking. The subjects were women
who were students at Vassar College (I{= 267). One study in the series
showed that intuitive thinking was not related to grades. Westcott and

Ranzoni identified personality patterns among the four groups, through 1)

application of the Taylor Manifest Anxiety scale, 2) separate interrriews of the
subjects and 3) personalitl'self-assessment by means of a checklist of words

in which subjects were asked which words best described them. The
propensity for intuitive thinking was reported as stable and reliable over at
least a three-year period.
The investigation, although thorough in its attempt to look at the
personality types from several measures, has some limitations. First, it
measures only one tSpe of intuitive thinking. There are other forms that

remain unmeasured. Also, the sample is limited to one gender and to narrow
age and economic groups.

A qualitative study
In Creatiuitlt: Flow and the Ps_ttcholagy of Discouery and lruuention,
Mihaly Csikszentmihalyi presents a qualitative study of creativity as a
process that unfolds ovel'a lifetime. Csikszentmihalyr feels that by exrmining
the traits and habits of exceptional people, we can all learn to live more
creatively and fully. His book is a good example of the value of a qualitative
approach to understanding the interplay between the conscious and
unconscious. The testimonies of people who cultivate this process provide an

important source of information that brings empirical studies to life.
Between 1990 and 1995, Csikszentmihalyr and his students at the
IJniversity of Chicago videotaped interview,s of ninety-one people over sixty
years of age who have made major contributions in their fields and who are
still actively working. The fields r"epresented include the sciences, the arts,
government, and business. Tko-hundred-seventy-five persons were initially
contacted, so the acceptance rate was onlv about thirty-three percent. Still,

the respondents are uniquely qualified to speak about the creative process:
Fourteen of them have received l.tobel prizes and all are recognized

as
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pioneers in their fields. Csikszentmihalyr points out that this sampling is too
small to make generalizations to the population. However, themes emerge

that shed light on the creative process. These include g:'eat enjoyment of the
day-to-day engagement in their" work, a positive fi'arne of mind., a willingness
to take risks, and a complex personality that gives the individual an
unusually wide range of experience and understanding.
Csikszentmihalyi presents Vera Ruhin (an astronomer who has made
great contribution through her discoveries ahout the rotational directions of

a

stars) as an example of these traits. Rubin, fortunate to have access to some
very clear spectral analyses of nearby galaxies, "could only use this luck
because she had been, for year-s, deeplS, involved with the small details of the
movements of stars. The finding was possible because she was interested in

galaxies for their own sake, not because she r+,anted to make a name for
herself' (2). As she describes her intense study, her unflagglng enjoS.ment of
the process is obvious. Yet, she did not know if anything would come of her

effort--therein lies the risk of her work. Then one day, "suddenty I understood
it all. I have no other way of describing it" {41. Rubin is referring to an
intuitive leap. She had cultivated the conditions for this insight foom the
unconscious through het' conscious evaluation of the data. Both modes of

mental activity were essential in her discoveries. It is interesting to note that
the characteristics identified b.v Csikszentmihalyi are consistent with
conditions identified by other authol's as being conducive to the integration of

intuition and logic. A series of questions about the role of intuition and
rationalism is included in the interviews and discussed at length by the
author.

Applying concepts found in literature about intuition to Robert
Greenleaf
Looking back ovel' the criteria Csikszentmihalyi used in selecting the
individuals included in his book, it is obvious that Greenleaf himself would
have been an excellent choice. Like the pioneers in Creatiuity: Flow and the
Psychologt of Discouerlt ctnd Inuention, Greenleaf was an individual whose

creativity emerged throughout his lifetime and who made major

R^eview of

Literature

24

contributions in his field when over sixty years of age. Here are some
thoughts from his writings about the aspeets of intuition and logic that have
been explored in this section of the literature review.

In a passage about dreaming a solution to a business problem, it is
evident that Greenleaf is aware of research about the creative process. He
calls his experience a classic example of the creative act:
AII of the requirements were met: (1) a problem that required
new invention, a leap into the unknown; (2) an intense

a

concentration on the conscious knowledge search and analytical
reasoning until the eonseious knowledge about the problem had
been brought to the optimal point; and (3) withdrawal from the

problem, relaxing (in sleep) from the conscious analytical
process, thus permitting the unconscious process to function.

The resolving insight happened to come in a dream. Usually
comes (if

it comes) when the level of consciousness

it

has been

moved away from the intense analytical concentration on the
problem (Becoming 315- 16).
Greenleaf is also aware of the benefits of meditation. In an essay

written when he was eighty-three years old, he states that he has long been a
meditator (Power 267). He has found meditative intervals to be crucial,
allowing him, in the heat of controvel'syi to withdraw into the silence for just
a few seconds so that the creative process can function (274). He writes that
"I have come to viern, mv meditating as sell*ing. Somehow the quiet and peace
of anyone's meditation communicates and enriches the culture. I feel the
frtrits of other people's meditation" (270). Meditation is part of the process of
developing outward and inward perceptiveness. Greenleaf has this advice:

"Simply practice being aware. Look, and be still. Feel, and be still. Listen,
and be still. Give the practice of awareness time, time when you are alone"
(Becoming 36).

Finally, throughout his writings Greenleaf stresses the need for input
from both conscious and unconscious realms. He writes that "careful
analytical thought, along with knowledge and reflection, provides a check and
a guide to intuition and inspiration. gives a solid basis for communieating
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with informed and prudent people, and offers a framework of assurance to
those who would follow" (Power 121).

Literature about the Writing Proeess
writing as a means of integrating logic and intuition
An important facet of Csikszentmihalyi's work is his exploration of
mental state which he calls flor+'. He maintains that certain activities are

a

conducive to accessing the intuitive side. Creatiuity: Ftow and. the Pqtcholog,
of Discouery and Inuention presents leaders from many walks of life engaging

in activities that put them into this state. The writing process, one of these
activities, can provide a valuable point of intersection between the conscious
and unconscious aspects of human thought.

It is an activity that Greenleaf

highly endorses: "As the questions are asked and allowed to sink into the
inner mental apparatus, write. Write what comes to mind. Ask the questions,
reflect on them, and wr-ite something every day. Occasionally, reread what
you have written and extend it. Cultivate spontaneity. Let the pen capture
the fleeting insight" (Becoming 5lt.
The Challenge of Creatiue Leudership offers further insights into how
this works. Editor Gottlieb Guntern presents the thoughts of several creative
people as expressed in s.vmposiums he has organized. Russian poet Joseph

Brodsky sees the literary process (in this case, poetrSr writing) as a tool of
cognition, I fusion of the analytical and intuitive. I include Brodsky's rather

lengthy quote because it is a beautifully clear account of the blending of two
different but complimentat'v thinking modes, a pr.ocess that Greenleaf finds
essential for leadership:
You may set out to wr-ite a poem with a number of very coherent

attitudes. But no sooner have you started, than you begin to
realize that something else, something unpredictable, creeps in.
These are the words, the command, the allusions, the
associations and connections, which you had not thought of
heretofore. So basicall)'.you ma), compose a poem whose chief
genius would be the analytieal or rational genius. And yet, you

sit down and begin to edit it, to con'ect it, to throw things away;
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this is no longer the analytical process, but rather the intuitive.
There is something in you, in youl ear, in your mind, in your
esthetic sense that tells you this word will not do, this notion
will not do; let's replace it. And very often you end up with a
poem you didn't intend to write
The creative process as such
is the unwitting fusion of intuitive and analytical approach. . .
To me poetr,v is not an ar"t as such, though it is an art, it's not an
entertainment though it may result in entertainment. Above all
it's a tremendous tool of cognition, a tremendous form of mental
acceleration. And that is what hooks one into doing it. Once you
.

have made the connections which you didn't expect to make, you

can't really let
each time,

own eyes,

it go. You would like to try it time

and again, and

if you are successfirl, or at least if you are so in your
it's terribly rewarding. It provides you with the

insights which weren't available (a) to you, or (b) to the public,
and wouldn't be available, couldn't be attained by any other
route (69-70).

Beliefs ahout the interplay of conscious and unconscious processes
in Shakespeare's time
Following Greenleafs suggestion that we turrr to the artists for
illumination, we now look briefly at a passage from Shakespeare regarding
the power of the writing process as a bridge between logic and intuition. The
concept of the unconscious and its role in our thinking is often thought of as a
product of twentieth century psychoanalytical theories. Yet the interplay of
imagination and reason is a key theme of Shakespear"e's A Midsummer

i{igh{s Dream. In his introduction to the Cambridge University Press
edition, R. A. Foakes evaluates the plal' as a splendid balance between the
two: "If the imagination makes possible visions and erperiences otherwise
inaccessible and liberates natural energies from the restraints of reason,
those visions and experiences are only given form and meaning through the
reason" (37). Foakes points out that this view fits well with the thinking of
Shakespeare's age about the relation of imagination to reason, as expressed,
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for instartce, in Pierre de la Primaudaye'sThe Second Part of the Frenrh
Academie (1594). This theory sounds remarkably in tune with later Jungian
descriptions of the thought process:
This virtue is calle d Imagination . . .which is in the soule as the
eye in the bodie, to receive the images that are offered unto it by
the outward senses: and therefore it knoweth also the things
that are absent, and is amongst the intemal senses as it rilere
the mouth of the vessell of memorie. , . .[A]fter the Imagination
hath received the images of the senses. . . it is requisite that all
these things thus heaped together should be distributed and

compared one with another, to consider how they may be
conjoyned or severed, how one followeth another, and how farre
asunder they are, so a man mayjudge what is to be retained and

what to be refused. And this office belongeth to Reason, after
which Judgment follaweth, whereby men chuse or refuse that
which reason alloweth or disalloweth (146-7).

Within A Mid"summer ltlight's Dream itself, Shakespeare affirms the
importance of the writing process and its g"ift to the world:
Lovers and madmen have such seething brains,
such shaping fantasies, that apprehend
More than cool reason ever comprehends.
The lunatic, the lover, and the poet
Are of imagination all compact:

ff,1-J;- ilj;:'T HT#:: TI','J}H:
in a brou' of Eg'ypt.
The poet's eye, in a fine frenzl. rolling,
Sees Helen's beauty

Doth glance fi'om heaven to earth, fi'om earth to heaven;
And as imagination bodies forth
forms of things unknown, the poet's pen

lnT\rrns them to shapes,

and gives to airy nothingness

A local habitation and a name. (5.1 .4-22)
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Here Shakespeare is not using the terms heaven and eatrh to designate a
religious place and a secular plaee. Rather he uses heaven to speeifr, things
unknown or invisible and earth to represent concrete things that we perceive
with oul five senses. The glancing from heaven and earth, foom earth to
heaven is a way of expressing the integration of imagination and reason.

Jungian Concepts Regarding Intuition and Reason
A discussion about the existence of an unconscious realm and its

relationship to conscious thought would be incomplete without reference to
the work of Swiss psychologist Carl Gustav Jung (1875-1961). IlIany of
Greenleafs ideas about the importance of incorporating intuitive
understanding into our perceptions stem fuom Jungis theories. Greenleaf

himself spent two years in weekly sessions with Jungian analysts, analyzing
his dreams. He writes that "these sessions gr"eatly enlarged my alvareness of
my inner life, and I believe my creativity was quickened" (Power 27il.

In another passage that shows the influence of Jung, Greenleaf reflects that
there are many signals that can cue one to ideas that make life more
rewarding if one is alert to them. However'. there is a baffling number of
signals, and one must chose which of them to heed. He suggests meditating
for guidance, noting that
one may develop sensitivity to intimations from beyond the

ban"ier that separates what we call reality fi'om mystery. Jung

might

that in meditation we ma) tap the collective
unconscious. What appears in meditation is sometimes the
same as r+,hat appears in dreams" Then, in one's conscious logic,
one can always ask, "Is the or:iginator of this signal really
acting in the spirit of my servant?" (277).
sa3'

The shadow side
Robert A. Johnson is a Jungian psychologist whose book Owning Your
Own Shadow explores several Jungian concepts that are pertinent to the
subject of writers who al'e sela'ant-1eaders.

It contains an excellent argument

for the importance of being awal'e of and incorporating the shadow side into
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one's personality. The shadow side is a concept developed by Jung to denote

the part of the psyehe that is not part of the conseious mind.

It

is often

thought of as the "dark side" but also contains good characteristics that lie
outside of one's awareness, such as creative impulses. According to Johnson,
"generally, the ordinary, mundane eharacteristics are the nor:m. Anl"thing
less and anything more goes into shador+,. Some of the pure gold of our
personality is relegated to the shadow because it can find no place in that
great leveling process that is culture" (7). The process of bringing the
conscious and unconscious elements into one's personalit5,' and living

constructively in a state of wholeness is the goal that Jung identifies as
indiuiduation. Jung states that "many artists, philosophers, and even
scientists owe some of their best ideas to inspirations that appear suddenly
from the unconscious. The ability to reach a rich vein of such material and to
translate it effectively into philosoph),, literature, music, or scientific
discovery is one of the hallmarks of what is commonly called genius" (Jung
25).

In Owning Your Own Shadow, Johnson uses the medieval s5anbol of
the mandorla as an inspiring metaphor for the process of bringing the two
circles of Shakespeare's heaven and earth together. He further specifies the
importance of language in this process. But first, Johnson establishes heaven
and earth as opposites in a paradox. Our goal is to vieu, life fi om the place
where the opposites of a paradox al'e perceived as part of the whole. He
emphasizes the growth that accompanies the ability to live with the tension

it through compromise or by choosing
one aspect at the expense of the other. He r+,rites that "if I can sit with my
of paradox without trying to resolve

conflicting impulses long enough, the two opposing forces will teach each
other something and produce an insight that serves them both. This is not
compromise but a depth of understanding that puts my life in perspective
and allows me to knou,rvith certainty- what I should do" (86). A prerequisite
to that reconciliation is the drawing up of one's own shadow to a place of

dignity and worth. Our everyday'conflicts and tensions are of gr"eat value.
"Conflict to paradox to revelation: that is the divine progression" (90).
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Johnson sees the mandorla as the concept that can help us through
this progression. It is the almond-shaped area that is forued when two circles

overlap. In this case the circles are heaven and earth and their competing
demands. The almond-shaped area represents a state of mind in which the
differences between the two circles melt awa)-. He sees the mandorla as the
place of poetry and the dutyof the poet to make a fiagmented world whole.

For instance, the line "The fire and the rose are one" expresses a leap that
unites beauty and terror. Johnson believes that "all language is a mandorla:
a well-structured sentence is of

this nature. Every verb makes holy ground. .
. We are all poets when we use language con'ectly" (104). In the same way, all
good stories are mandorlas, "for good and evil are superseded and the two
become one" (107). Johnson uses the example of the story of Moses and the

burning bush as a clash of opposites: the bush that will not be consumed and
the fire that will not stop. "You can be sure that Crod is present. We dislike

this experience intenselS, and avoid it at any cost; but if we can endure it, the
conflict-without-resolution is a direct experience with God" (107). Johnson
then refers to the passage from A lttidsummer lVight's Dream quoted above
("The poet's €ye, in a fine frenzy rolling / Doth glance from heaven to earth,
from earth to heaven. . .")and comments that "it takes a poet--or the poet in
us-- to make a sublime pair. Who but Shakespeare: Who but the Shakespeare
in yourself?" ( 108).

.
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Methodology
The application of Robert Greenleaf s ideas to organizational settings
has been widely explored, as the Revier+'of the Literature about his work
establishes. The goal of this thesis is to articulate the relevance of his work to

individuals involved in artistic pursuits. While this project concentrates
specifically on artists who are writers, its findings can be applied to all u,hose
commitment to the creation of art expands to include a calling to leadership.
Throughout his writings, we see evidence of Greenleaf s own tendency'
to look to the work-q of creative writers for guidance. In his seminal essay, The
Seruant as Lea.der, Greenleaf reveals that the very concept of servant-

leadership was inspired by the servant Leo, a character in Hermann Hesse's
Journey to the Eosf . In addition to Hesse, Greenleaf dr"aws from Albert
Camus, Robert Frost, William Blake, Ken Kesey, and William Shakespeare
for insights and clarit5.. For example, Greenleaf uses the closing paragr:aph of
Camus' last published lecture (entitled "Create Dangerously") as a point of

departut'e for a discussion about the element of risk in selant-leadership.
Greenleaf points out that there are safer ancl easier alternatives, "but why

take them?" 12). Gt'eenleaf'admires Camus for "his unrelenting demand that
each of us confront the exacting ter-rns of our own existence," (SL 11) a
process by which each and evel'y one, on the foundations of personal

sufferings and joys. builds for all r12). Similarll', William Blake strikes
chord in Greenleaf and erpands his understanding of the natule of

a

awareness. Blake has said, "If the doors of perception were cleansed,
ever5,thing will appear to man as it is, infinite" (SL 27). As with Camus's

mandate to "create dangerouslS.'," Greenleaf sees the difficulty as well as the
potential in Blake's words. He notes that some people cannot take what they
see when the doors of perception open too widely.

In his view, tolerance for "a

wide span of awareness" is a "qualification for leadership" (27). Obviously,
poets, plapvrights, and rvriters of fiction have been leaders for Greenleaf as
he formulated his ideas.
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Greenleaf suggests that we closely study the lives of serwant-leaders,

not with the intention of copying their choices but to witness examples of
people who have invented roles uniquely suited to them as individuals and to
the times and places in which they live. Following his advice, I decided to
research the lives of three writers who exemplify servant-leadership. I chose
Madeleine L'Engle, Vdclav Havel, and Gahriel Garcfa Mdrquez because their
leadership roles have grown out of the impact of their writings on wide
audiences. In addition, information about their lives and the role that writing
plays for them is available, either through their own non-fictional writing or
through intenriews. In this study I demonstrate why I helieve each to be a

selant-leader. Greenleaf has observed that the leadership of trailblazers is
"so 'situational' that it rarely draws from known models. Rather it seems to
be a fresh response to here-and-now opportunities" (SL 34). I found this to be

the case with each of these authors. Each story is distinct, showing how
differently the outward life of each serrrant-leader unfolds.
The Areas of Research
As this project progressed, the need for several areas of researeh
sutfaced. The background information I gathered is presented in the review
of the literature. Here is a brief summary. The first task was to learrr about
Rohert Greenleaf s work. This was accomplished through reading his own

writings and through the essays of others about his ideas. I discovered that
the importance of a well-developed intuitive sense is central to his work.
Therefore, the next step was to find out what has been u,ritten about the
scope and nuances of intuition. Journals and periodicals provided an
ovetwiew of scholarly research done on the sub.ject, and studies in which

highly intuitive individuals are interr,ieu,ed gave anecdotal information.
Greenleaf stresses that intuitive thinking must be balanced with

I turned to the work of Carl Jung, who has
written extensively about the subject. Another author I found helpful in this
area was psychologist Csikszentmihalye. In his work on the mental state he
calls flor+', he has found that certain activities help us access the intuitive side
conscious analysis. For" this
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and that writing is one of them. I read about writing as a cogrritive process
chiefly through writers' descriptions of the exper-ience.

Exploring these subjects gave me the backg:.ound needed to begin the
centerpiece of the project--applying what I had learrred about Greenleafls
principles and their implications to the studies of L'Engle, Havel, and Garcfa
Mdrquez. Research for the chapters about the individual authors included
examining their own works, biographies about them, literar-y criticism of

their writing, and interviews. My intention is that by interpreting these tlu-ee
writers'lives and work in light of Greenleafs ideas, I provide the reader with
new insights about the wr-iters and about how the principles of servantIeadership translate into artistic pursuit.

A Framework for Related Ideas
This project has another dimension as well. The "Information and
Guidelines for Thesis and Leadership Application Projeet" rnanual for the
Master of Arts in Leadership Progr"am (MAL) describes the creation of a
thesis as an interdisciplinar',v synthesis of issues, ideas, and principles
encountered in the course of stud5,'. Doing the r"esearch, analysis and writing
for this thesis has given me the opportunit). to further explore and make
connections between the topics that have most engaged me during my studies

in the MAL program. These topics are: the creative process; accepting one's
shadow side in ordet" to access its resources and limit its negative effects; the
value of intercultural learning; the characteristics of indigenous and
dominant western cultul'es; the development of faith; and the effect of postNewtonian science on out' assumptions about realit5'. Greenleafs theory of

serant-leadership has provided the lens through which to focus on these
themes, and the three featured writers have transformed the themes foom
abstractions into the pertinent challenges and choices that shape our lives.
A major difficultr,' I faced in conceptualizing a format for my thesis was
how to incorporate the man.}. ideas and sout-ces of information into one
cohesive piece.

I was u'orking rvith the

same elements that are foundational

to the genre of bioglaphical criticism--that is, oh artist's life, his or her
creation, and the cultural contexts that influence his or her work. But
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typically in biographical criticism, the study of an artist's life and culture is
undertaken as an attempt to more fu115, understand the work of zu-t. M5, focus
and intent are different. In this project, the writers' texts are presented only
when these texts provide insights about serant-leadership and the identified
related topics.

I found a respected precedent for the structure of my thesis in the
works of cultural anthropologist and philosopher Emest Becker. I was
introduced to Becker's work in one of my MAL courses and was drawn to his
approaeh. His Denial of Deatfo, which won the Pulitzer Prize in 1974, is an
ambitious work that synthesizes and analyzes the writings of influential
thinkers from several fields of human science, includirrg Otto Rank, Irlorman
Brown, Sigmund Freud, Erich Fromm, Carl Jung, and Soren Kierkegaard.
Becker presents an overview of the work of the others and shows how they

contrihute to the for:rnation of his own theories of the human condition and its
effects on human behavior'.

It is a model for the type of research I have

chosen for this study--presenting, analyzing, and making connections.
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Madeleine L'Engle
Writer Madeleine L'Engle is a leader who has influenced many readers
by developing and sharing her artistic glft. Her non-fiction works give readers
a candid view of her life and philosophy, and the1, include many passages
about the writing process itself. Her journals reveal her lively mind and her
ability to combine her calling to write with an equally strong commitment to
her family and communit.r-. In addition, her career as a writer, lecturer, and
teacher has given her an opportunity to influence many people--she truly fills
life and the
description of a servant-leader given by Robert Greenleaf in his writings.
a leadership role. There al'e many'similarities between her

A Biographical Sketch
Madeleine L'Engle works in several genres, attracting audiences of all

literature for young readers, but her
works include novels for adults, poems, excerpts fi"om her journals, and
essays and articles about Christian theology. These vast and var"ied r+,orks
(numbering over fortl' published books) have a common strength: L'Engle's
willingness to grapple u,ith overar"ching spiritual and philosophical concerns.
She has been a trailblazer in her insistence that children are interested in
and capable of contemplating sophisticated themes. Her children's literature
challenges its readers to confi'ont such concepts as moral responsibility, the
role of love and gl'ace in oul lives, the importance of living authentically, and
the implications of scientifit' theories. This quality is best illustrated in her
"Time Fantasy" series: -l I{,'rinkle itt Time, A Wind in the Door,, A Swiftly
Tilting Planef, and Mar\t II'rrfers.l l{,'ririlzle in Time, for which she won the
ages. She is perhaps best known for her

John lr[er+,bery Medal in I963, is perhaps her best-loved work.
The following overyieu' of L'Engle's life is taken primarily from Donald
Hettinga's Presenting l,ktdcle.ine L'Engle, a book r,r,hich combines biography

with critical analysis of her writing. L'Engle was born on lrlovember 29, 1918
in lrlew York Citv. Her father rvas a drama and music critic and her mother
was an accomplished pianist. She Srer+. up as an only child against the
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backdrop of the New York arts scene. Her parents were loving but distant. As
a result, she spent a good deal of her childhood in solitude, and she found

writing and playing the piano. She felt isolated and
unsuccessful in school and with her peers. That feeling of being rejected
solace in reading,

proved to be instrumental in the development of a rich inner life and an
ahility to write convincingly about the painful side of adolescence.

L'Engle has been writing actively foom the age of five. Shortly afber she
graduated from Smith College in 1941, she returned to lrlew York City, where
she thrived in the rich cultural setting. She had been active in theater

productions in school and was able to find small acting parts on Broadway as
an interesting way to earn money while she got established as a writer. There
she met actor Hugh Franklin, who she married

in 1946, shortly after the
puhlication of her first novel. The solidity of her relationship with Franklin,
their three children, and her extended family is obvious through L'Engle's
autobiogr"aphical writing, particularly in the four books that make up The
Crossuricks Journal series. In A Circle of Quief , which starts the series,
L'Engle writes that in the process of finding the right name for the book, she
felt she must pinpoint what the book essentially is. She decides it is a letter
of love, addressed first and foremost to her husband, and also to her mother
and her children and the friends of her right hand--all of the people who bear
with her, pick her up when she falls, and shove her baek into a sense of
proportion and a sense of humor (Circle 25-26).
I*Iot long after thev were married, L'Engle and Franklin bought a two-

hundred-year-old farmhouse in rural Connecticut. This house, called
Crosswicks, was to become an important part of their' lives and often provides
a setting in L'Engle's stories. For most of the 1950s, L'Engle and her family

lived there year around, developing strong ties with the other residents of the
area. The camaraderie she found has afTirmed her belief in the importance of
community. fu'ound 1960, the famil;,'decided to move back to New York City
and spend only summet's at Crosswicks. Shortly thereafter, L'Engle became
the writer-in-residence and volunteer librar"ian at the Cathedral of St. John
the Divine. As of this writing, she still holds these posts, in addition to a
demanding sehedule of public engagements.
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Madeleine L'Engle as a Servant-Leader
There are two levels of serving present in L'Engle's life. The first is in
her interaetions with other people, and this is the way of sen ing most
apparent in Greenleafs essay. But L'Engle makes us atyare of another way of
serving. This has to do with using the gift of creativit,v we are given. She

further refines this concept as "seniing the work," and she writes extensivelv
about it. It is this type of ser-yice we will consider first.
The artist serving the work
Greenleaf writes that servant-leadership "begins with the natural
feeling that one wants to serue, to serve first. Then conscious choice brings
one to aspire to lead. That person is sharply different from one wh o is lead.er
first, perhaps because of the need to assuage an unusual power drive or to
acquire material possessions" (Sl, 13). It is in the act of writing that L'Engle
feels a desire to serve, and her commitment to writing has been as strong
when she was receiving nothing hut rejection slips ft om publishers as dgring
successful phases of her careel'. She believes that one must continue to make
one's unique contribution:

If the work comes to the artist and says "Here I am, serrre
me," then the job of the artist, gr"eat or small, is to serve.
The amount of the artist's talent is not what it is ahout.
Jean Rhys said to an intervie\rrel'in the Paris Reuiew, "AIl
of r+'riting is a huge lake. There are gr"eat rivers that feed
the lake, like Tolstoy and Dostoyevsky. And there are mere
trickles, Iike Jean Rh-vs, All that matters is feeding the
lake. I don't matter'. The lake matters. You must keep
feeding the lake" (Walking 23\.

L'Engle adds that to feed the lake is to seln'e and that it is a privilege.
L'Engle also states that the artist must be obedient to the work eZ).
When the work comes to the artist for birth, the artist either willingly
hecomes its bearet' or refuses. A refusal often is a missed opportunity for
personal actualization. The call mal, be a hard one to answer ("God is always
calling on us to do the impossible" 19. ) but the rewards are great. Part of the
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difficulty is that we do not know ahead of time what the end result of our
work will be. It involves an element of faith: "One does not have to
understand to be obedient. Instead [ofl that intellectual understanding
which we are so fond of . . .there is a feeling of rightness, of . . . knowing
things which we are not yet able to understand" (23). Note the reverence and
humbleness with which L'Engle describes one of her works:
The fact that A Wrinkle in Time is deeply embedded in both

little to do with ffie, and this puts me
in my proper place as a serant struggling (never completely
theology and physics had

succeeding) to be faithful to the work, the work w'hich slowly and

gently tries to teach me some of what
years after a book is published that

it knows.

Sometimes

it

is

I discover what some of it

meant (17D.

Writing as a means of serving
One of the examples of a servant-leader Greenleaf uses in his essay is

Thomas Jefferson, and Greenleaf s evaluation of Jefferson can also be applied
to L'Engle. Greenleaf points out that when the Revolutionary War broke out,

Jefferson was approached to take on various central roles but turned them all
down. "He knew who he was and he resolved to be his own man. He chose his
own role" (SL 31). Jefferson spent the duration of the war serving in the

Virgrnia legislature, writing statutes prodigiously and working toward
getting them enacted into lau,. Fifty of his one-hundred-fifty proposed
statutes were passed. The1, embodied some of the basic principles that would
come to characterize the nerv nation's system of government. By

concentrating on what he did best and felt most passionately about, he made
a more significant contribution than he might have

if he had taken on the

roles that others wanted him to fiIl.

L'Engle has made a similar decision in her own life. Carol Chase
discusses

it in Madeleine L'Engle,

been asked what she

sar+, as

Suncatcher. In an interview, L'Engle had

the social obligation of an artist whose vision of

society conflicts with the s/af as quo. L'Engle replied that dur"ing the sixties
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she had contemplated what her personal response to the civil rights
movement should be. Should she go to Washington D.C. to participate in the
protests? She decided to stay at her typew,riter', because she could reach more
people that way. "Many of us speak more directly to the issues of injustice

through our work than we ever would through political activism" (118-116).

Serving in her personal life
L'Engle does not write in order to have a luerative career or to be
famous and influential; she writes in order to hr"ing forth the work in as pure
a form as she can. Referring back to Greenleaf, her servant-leadership begins

with a desire to serve. The response of a wide audienee to her work then
opened the way for her to influence others through hundr-eds of public
engagements a year (workshops, retreats, classroom visits, lectures). She

could avoid a high-profile public life and confine her efforts to her writing.
Yet, true to the pattern that Greenleaf identifies ("Then conscious choice

brings one to aspire to lead."), she chooses instead to answer the additional
call of assuming a position of leadership for her many readers.
Greenleaf writes that the best test of servant-leadership lies in these
questions: "Do those being served Elro\4, as persons? Do they , while being
serued, become healthiet', wiser', freer', more autonomous, more likely
themselves to become selvants?" (SI, 13 ). Consider this assessment from

Karen Snelson, who interviewed L'Engle for Amazon books:
Thousands of people,.voung and old, have said that lAWrinkle
in Timel changed their lives. In it, L'Engle was fearless enough
to challenge her young readers to consider time travel,
tesseracts, battles between good and evil, and the very meaning
of life. Manv of her novels at'e about children who are brilliant in
unrecogrrizable ways. They strike a chord with many kids who
feel misunderstood or shunned. She gets over 100 letters a week
fi'om people of all ages.

fu"t is, aftet'all, communication. The importance of the reader-, viewer,
listener should not be underestimated. According to L'Engle, "if a reader
cannot create a book along with the u'riter, the book will never come to life"
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(Walking 34).She creates a lovely image of the author and the reader
meeting on the bridge of words. This is what Greenleaf refers to when he
posits that the hearer must supply an imaginative link that comes from

hisflrer fund of experience in order to find meaning in the words of another.
is up to the leader (or r,r,riter) to tempt others to make that leap, Thel' must

It

in order to facilitate it: "One can fail to communicate
by saying too much" (SI 18.1. The fact that L'Engle has stimulated the
imaginations of so many is a testament to her skill of knowing when to
release her images into the minds of her readers.
Her roles as author and teacher/speaker have not been the only
sense how much to say

avenues that L'Engle has taken in her ser-vice. Principles of servant-

Ieadership have guided her personal life as well. Her devotion to her family,

friends and community is apparent in her autobiographical writings. Here is
a passage about a choir that she organized and directed at a small rural
church. It reveals the high pr"ioritv that L'Engle places on the growth of other
people, which is a qualit5,' that Greenleaf identifies as essential to servant-

leadership:

I wanted the choir to be good. . . . If the choir was to be a
success, the obvious first thing to do was to ease out some of the
problem voices.

it. I don't know *h), but something told me
that ever\/ single person in that choir was more important than
the music. 'But the music is going to be terrible,'I wailed to this

I couldn't

do

invisible voice. 'That doesn't mattet'. That's not the reason for

this ehoir.' I didn't ask what was, but struggled along. The
extraordinary, lovel5' thing \ ras that the music got to be pretty
good, far better', I am now convinced, than it would have been if
I'd put the music first and the people second (Circle 35-36).
TWo trlajor Influences

Conneetions hetween religion and writing
For L'Engle, writine is a religious activity. She sees little difference
between art and prayer; both are for her a way of life (Hettinga 11). In fact, it
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was in wr"iting A Wrirtkle in Time that she felt she really worked out her own
theology. It was also the point at which she kneq' that writing was her
vocation, not just her career (Chase 25). She explains that in fantasy writing
there is a search for a deeper reality than when we stay with our five senses.
A Wrinkle in Time became a literary vehicle for understanding mystery in

the universe (Hettinga 11-12).
According to Hettinga, L'Engle feels that story is a means of finding
truth. As sueh, it is a sacred possession. Furthermore, any theory about story

must include cosmology--why one creates and what one considers to be the
nature of the universe are inseparable. She sees the world as open and

undeterministic; to live in it takes courage and gr"ace. There are tlu'ee options
for looking at it: that it is all a cosmic accident, that there is an impersonal
prime mover, or that there is a power to whom we each matter. L'Engle
chooses the third, a God of mystery and love. Her writing is her response (12).
L'Engle hopes that her faith will shine through her work. She feels
that writing affects her faith as much as her faith affects her writing, for her
stories restore her and pull her back to a state of awe (17).

New science
Another important influence on L'Engle's world view and her writing is
twentieth century scientific theory. L'Engle uses ideas fi'om new science as
metaphors that increase her understanding of reality and the creative
process. (We

will

see man),examples of

this in the following seetions.)
Similarly, author Margaret Wheatle,v has written a thought-provoking book
in which she applies new theories of science to stmctures within
organizations. In the introduction to Leadership and the New Science:
Learning about Organizations fro* an Orderly firuiuerse, Wheatley discusses
the validity of these comparisons:
Some believe that there is a danger in playing

with science and

abstracting its metaphors because, after a certain amount of
stretch, the metaphors lose their relationship to the tight
scientific theories that gave rise to them. But others would
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argue that all of science is metaphor--a hopefi.rl description of
how to think of a reality we can never fully know (1S).

A brief ovenriew of some of the concepts presented in Wheatle/s book
selves to acquaint the reader with ideas that have found their way into
L'Engle's writing. Wheatley concentrates on three branches of science in her
book: quantum physics, self-organizing systems, and ehaos theory. Here are
some of the key points contained in Lea.d,ership and the l{ew Science.

Wheatley states that, whether we are aware of it or not, we work from

a

world view that has been derived from the natural sciences. Tfaditionally,
this is based on the matet'ialism and reductionism of Newtonian principles.
The Newtonian model encourages separating things into parts, cause-andeffect thinking, oD expectation of predictability, and the belief that we can
observe with objectivity. The emphasis is on things rather than relationships.

In contrast, the underlying currents in the new science are holism and
relationship. New science encourages new metaphors, and the world seems
more like a vast porridge where nothing is fixed or measurable; "more like a

like a great machine" (Jeans, qtd. in Wheatley, 32). It
asks us to look for processes of change and patterns of connections rather
than building blocks for struetures. The new challenge for us is to see beyond
the innumerable fraguents to the whole, stepping back to appreciate how
things move and change as a coherent entity. Wheatley invites us to
contemplate a view of chaos that contains order, to think of the process of
falling apart as a prelude to regeneration, and to envision invisible forces
that stmcture space.
g:"eat thought than

The discoveries and metaphors of ne\\, science both inspire and inform
L'Engle's work. This is clearly seen in her description of how her interest in
physics led her to write A Wrinkle in Time.

While I was writing I'd given myself a crash course in physics. . .
. I didn't set interested because I was working on a story based
on the theories of contempol"orr,, post-Newtonian physics, but
because post-Newtonian physics caused me to write the story.

About a year before I started work on Wrinkle,I discovered that
higher math is easier to understand than lower math, and in
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reading the works of the great mathematicians and physicists, I
was diseovering theological insights I had not found in mydetermined efforts to read theologl.. The discover;, of physics
preceded the work on the book.
So

it

has been a sulprise and a delight to me to discover that

my friends who are scientists, my son-in-law, Peter, who is a
theoretical chemist, my godson, John, who is an immunologist,

find the science in my fantasies to be "real," and have passed
them around to their fiiends (Walking 1?1- l7D.

L'Engle's Work as a Synthesis of Servant-Leadership, Religtoil, and
New Science
The life and work of L'Engle presents the opportunity to see many
connections among the theories of servant-leadership, religion, and new
science. In this section, s'€ explore the relationships among these themes by

weaving together the writings of L'Engle with mater"ial from Greenleaf s
essay The Seruant as Leader and Wheatle,v's Leadership and the l{ew Science.
The eonnections include: 1) a belief that each of us has a responsibility to find
a way to contribute. 2) a belief in the importance of integrating our logical
and intuitive sides, 3) an understanding of the participative nature of
observation, and 4) a world view, in which science and religion are not in
opposition.

Our calling: co-creators with God
L'Engle stresses the process of being co-creators with God. According to
L'Engle, oll" human calling is to allou'God to continuously create in us,

through us, with us. It can be frightening, since it can jeopardize our feeling
of being in control. If we dt'aw in our boundaries in response, not daring to
create, we lose our human calling (1\alkirug 161r. This may increase our
illusion of safety, but we al'e diminished as persons.
This calling extends to every one of us. L'Engle obserres that the Bible
is full of instances in which God chooses ordinar-y' people to help with His
work and that most of them feel unequal to the task (61). Greenleaf would
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agree. He points out that "many people finding their way through manv and

varied contributions make a good soeiety" (Sl 45). This implies that each of
us has a tremendous responsibility. L'Engle r+,rites: "Too often we want to let
somebody else do it, the preacher, or the teacher, or the government agenc]'.
But if we are to continue to grow in God's image, then we have to accept the
responsibility" And it Wss Good L9).
L'Engle believes that everybhing that is created is significant, that
every one of our actions or reactions has an effect (Chase 104). She often
refers to the "butterfly effect," a term that she encountered in her scientific
readings. The butterfly effect explains that systems have a sensitive

initial conditions,

that tiny differences in input can be
amplified into signifrcant changes in output. It gets its name from the concept
that a butterfly flapping its wings can start a sequence of events that leads to
a storm system in another part of the world. This is a pivotal scientific
concept, for it is a departure fi'om the more traditional assumption that small
differences can be ignored. that they will average out. Her acceptance of the
concept behind the butterfly effect is one example of hou' the new science has
affected L'Engle's world view. It implies a world that is far more sensitive to
individual action than we previously thought. This affirms her belief that an
dependence on

so

author has a responsibilitS, for the effect of his or her books.

Making decisions
An important part of taking responsibility is making deeisions.
L'Engle, Greenleaf, and Wheatlel' all offer insights on this topic.
L'Engle does not believe in a predetermined universe. We make our
own decisions.

It is part

of co-creating. We are given the gift of foee

will

and

thus have a role in what happens. If we make a mistake, even unwittingly,
we must bear responsibilit.v for

it (Water

180). Greenleaf shares this belief.

He writes that servine involves a process of on-going evaluation. In other
words, one chooses, or decides, many times--perhaps coming to the same
conclusion again and again, but with a fresh outlook each time, and always

with a willingrress to doubt it (Sl,

14), This process is as important for
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is they who grant authority to leaders through

their allegiance.
Greenleaf offers these valuable insights about the decision-making
process:

There is always more information . . . that one might have if one
waited longer or worked harder to get it--but the delay and the
cost are not warranted. . . .And if one waits too long, one has a

different problem and has to start over. . . There usually is an
information gap between the solid infonnation in hand and what
is needed. The art of leadership rests, in part, on the ability to

bridge that gap by intuition, that is, judgment from the
unconseious process

$L

22-2il.

The infrnite nature of information-gathering can be explained by chaos
theory's concept of fractals. A fi actal is a geometric object that results from

multiple solutions of a nonlinear equation, providing a visual image of how a
complex system works (Eoyang 14). In Lea"d.ership and the l{ew Sciertce,
Wheatley observes: "Fractals suggest the futility,of sear"ching for ever finer
measures of discrete parts of the s.ystem. There is never a satisfoing end to
this reductionist search" (729). We will nevel'know everything about even
one part of a system, so we must get an intuitive feel for knowing when we

have gathered enough infor-rnation to get the big pictur"e; then accept the
tension of knowing that the big picture is alwaS,s evolving. That is the point

at which to decide.

Openness to revelation
Anothet' common theme is the importance of staying open to
revelation, to developing inward and outward perceptiveness. Greenleaf
states that everything begins with the initiative of the individual. The fate of

our civilization will be shaped by inspired actions. Some people Eu'e more
tuned in to receiving insights than others. We can all take direction and learn
from these gifted individuals. "The ver'\' essence of leadership, going out
ahead to shou' the way, derives fi'om mol"e than the usual openness to

inspiration" (SI 15). This marks another key to L'Engle's leadership:
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Through the focused time and energy she has devoted to writing, prayrng,
and reflecting on the ideas of others, she has maintained this state of
openness to inspiration and utilized her insights to lead others into new

realms of thought.

L'Engle states that we live by revelation and must be careful never to
get set into rigid molds (Chase 32). She declares that her religron is "subject
to change without notice! . . . If it's not, it's dead!" (Snelson). Greenleaf
stresses this point, too, stating that "prophetic voices of great clarity, and

with a quality of insight equal to that of any age, are speaking cogently all of
the time" (SI 8). It is up to us to respond, and that depends on our
willingness to be seekers. If we assume that the Word has already been given
for all time, how can we he seekers? How can we respond to the wisdom in a
contemporary voice if we have decided not to live in the present? GreenJeaf is
not suggesting that we ignore the great voices from the past, but that we
continue to search, listen and expect.
We find this mandate coming fiom contemporary scientists as well. Dr.
Friedrich Dessauel., an atomic physicist, writes: "Man is a creature who
depends entirely on revelation.

In all his intellectual endeavor, he should

always listen, always be intent to hear and see. He should not strive to
superimpose the structures of his own mind, his systems of thought upon

reality" (Walking 75). Similarly', James Gleick, author of Chaos: Making a
!{ew Science descr"ibes chaos theorv as "a science of process rather than state,
of becoming rather than being" (5). Wheatlel'suggests that answers, in the
for:rn of stasis, balance, equilibrium, are a temporar), state.

It

is the

questions, which represent a dSmamic, adaptive, creative process, that
endure

Listening
Anothel' way of conceptualizing what

it means to "stay open" is

listening. It comes up l'epeatedlv in the work of L'Engle, Greenleaf, and
Wheatley. There ar"e two kinds of listening. One is listening to others, the
other is withdrawing and listening to r+'hat comes through the self. Listening
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to others is the type that Wheatley refers to most often, and it is an essential
component of what she considers the essence of reality--that is, relationship.
Greenleaf stresses the importance of both types of listening. In regard
to listening to others he writes that a natural servant-leader listens firsf. It
has a transfotuational quality about it because trrre listening builds strength
in other people. He states that the best test of whether we are communicating
deeply is whether we are really listening to the other person. He asks us to
keep in mind this line fuom the prayer of St. Francis: "Lord grant that I may

not seek so much to be understood as to understand" (SI 1?).
Greenleaf also writes about periodically withdrawing ft-om the world in
order to listen for insight. A leader has the ability to withdrau, and listen
inwardly, even in the middle of a stressful situations, even if it is only for a
moment. Greenleaf illustrates this with a scene from the life of Jesus. When
asked by an angry mob if he agr"eed with the larn' stating that an adulteress
should be punished by stoning, Jesus knew that his leadership was being
challenged. He did not respond immediately, but chose instead to take a few
minutes to write in the sand in order to allow creative insight to function.

This gave him time to forrn an answer that was more effective than if he had
presented a logical argument about the benefit of compassion. The answer
was one of inspiration that continues to guide others after all these years:
"Let him that is without sin among you cast the first stone" (SI ZB-Z9).

Making the effort to listen can open all of us to inspiration. This is
what L'Engle means when she writes that "when the words mean even more
than the writer knew they- meant, then the writer has been listening. And
sometimes when we listen, \rre are led into places we do not expect, into
adventures we do not alrn,ays understand" (watking 2b.
Reason and intuition
These adventures that we do not understand take place in the realm of
the unconscious. It is a realm with which L'Engle, Greenleaf and Wheatley
are all familiar. Ther. maintain that such familiarity, integrated with
conscious thought, is an essential part of

fulfilling our potential.
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The conscious component of the mind is the seat of our rational,
analytical capacities. The uneonscious component is the souree of intuition
and creativity. The traditional western, scientific world view tends to
emphasize reason ovel' intuition. L'Engle feels that Descartes' *I think

therefore

I am" philosophy has nudged us toward relying too heavily

on

intellectual control, at the cost of our instinctual understanding and high
creativity, which make us uncomfortably aware of things we cannot eontrol
(Walking 91).
But there are aspects of reality that lie beyond the reach of empirical
thought, and it is through the unconscious that we gain a fuller picture. We
count on our leaders to have a broad perspective fr"om which to operate, and
Greenleaf explores this at length in The Seruant as Leader. He notes that the
Ieader needs to have a sense for the unknowable and be able to foresee the
unforeseeable. These things glve leaders their "lead" (SL 2l-22). They come

from his or her ability to access and utilize intuition. Greenleaf describes
intuition as "a feel for patterns, the ability to generalize based on what has
happened previously" (23). He describes the leader as one who can see "now"
as a moving concept unifiring past, present and future. Greenleaf offers this

valuable insight on the transformational interplay between reason and

intuition that allows us to drau, on our full capacities:
If one enters a situation prepared with the necessary experience
and knowledge at the conscious level ,, in the situation the
intuitive insight necessarl" for one's optimal performance will be
forthcoming. . . .One follows the steps of the creative process
which require that one stay u,ith conscious analysis as far as it

will

carr,v one, and then withdraw, r'elease the analytical

pressure, if only for a moment, in full confidenee that a resolving

insight will come. The concel'n r,r,ith the past and future is
g:'adually attenuated as this span of concern goes forward or
backward from the instant moment. The ability to do this is the
essential structural dynamic of leadership (25).
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The difficulty of integrating reason and intuition
Exploring the unconscious regions of the mind carries the risk of
painful discoveries, of facing aspects of self that one might rather deny. NIuch
of this vast terrain lies far" outside of one's eomfort zone, and it takes courage
and perseverance to venture into it. As we explore the unconscious, we are

further challenged to integrate this intuitive side with the intellecr. At that
point, it is common to be frightened and want to hold back, for the process is
paramount to a metaphorical death--the death of ego. But the reward for
pushing through is transcendence, of coming ever closer to self-fulfillment.
One loses one's self in order to be found. This important core concept is

articulated in so many religions, myths, philosophies and theories of
creativity that one might conclude that there is no way around it. L'Engle,
Greenleaf and Wheatley each address this need to die to the old. L'Engle
writes:

If the artist is to be able to listen to the work, he must get out of
the way; or more correctly, since getting out of the way is not

a

do-it-yourself activity. he must be willing to be got out of the
wny, to be killed to self. . . . For nothing is created without this

terrible entering into death. It takes great faith, faith in the
work if not conscious faith in God, for dyrng is fearfuI. But
without this death, nothing is born. (Walking 194-195).
This is the process that Greenleaf describes in the closing paragraphs
of his essay. He again turns to Hermann Hesse's Journey to tlte Eost to help
us understand an intuitive concept. (As mentioned earlier, Greenleafs
concept of serant-leadership was inspired by the charaeter of Leo, a servant

to the other travelers. Later in the stor'-v the narrator learns that Leo is also
the venerated head of a great spiritual society-. ) The narrator is being

initiated into the religious order that Leo leads. It is a process through which
he is establishing his identity. He is contemplating a small transparent
sculpture of two figures joined together'. The nan'ator feels that one
represents himself, the other', Leo, and that there is a shift in substance

within the sculpture:
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I perceived that my image was in the process of adding to and
flowing into Leo's, nour-ishing and strengthening it. It seemed
that, in time . . . only one would remain: Leo. He must gror+,, I
must disappear.
As

I

stood there and looked and tr"ied to understand what

I

saw, I recalled a short conversation that I had once had with
Leo. . . .We had talked about the creations of poetry being more

vivid and real than the poets themselves (St 47).
Greenleaf adds his own insights about this passage. Assuming that the
narrator is Hesse himself, Greenleaf posits that Leo may be "the symbolic
personification of Hesse's aspiration to sere thrnugh his literary creations,
creations that are greater than Hesse himselfi and that his work, for which
he was but the channel, will canT/ on and selrre and lead in a way that he, a
twisted and tormented man, could not--except as he created" (47-48).
Both L'Engle and Greenleaf make this point in regard to works of art.
It is, however a universal part of the creative process. Wheatley presents the
metaphorical death experienced by the phvsicists who pioneered the theory of
quantum physics. She quotes physicist and philosopher Fritjof Capra's The

Turning Point:

In the twentieth centul'y, physicists faced . . . a serious challenge
to their abilitv to understand the universe. Every time they
asked nature a question in an atomic experiment, nature
answered with a paradox, and the more they tried to clarify the
situation, the sharper the paradoxes became. In their struggle to
grasp this new realitv, scientists became painfully aware that
their basic concepts, their language, and their whole way of
thinking wel'e inadequate to describe atomic phenomena. Their
problem was not only intellectual but involved an intense
emotional and existential experience, as vividly described by
Werret'Heisenberg: "I remember discussions with Bohr which . .
. ended almost in despair'; and when at the end of the discussion

I went alone for a walk . . . I repeated to myself again and again
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the question: can nature possibly be so absurd as it seemed to
us in these atomic experiments?"

It took these physicists a long time to accept the fact that the
paradoxes they encountered are an essential aspect of atomic
physics once this rvas perceived, . . .they found the precise
and consistent mathematical formulation of [quantum] theory.
[But1 its conceptual framework was by no means easy to
accept. Its effect on the physicists' vier+' of reality was tr-uly

shattering. The nel\, physics necessitated profound changes in
concepts of space, time, matter, object, and cause and effect; and
because these concepts are so fundamental to our way of
experiencing the world, their transforrnation came as a gr-eat
shock (3-4).

In another of his books, LInc ommon Wisdom, Capra looks at the
experiences of these scientists in relation to elements of Zen Buddhism. He
writes that spiritual teachers in the East often use paradoxical riddles
(koans) to show their students the limits of logic and reasoning. The
solutions
cannot be found without using non-verbal experiences of reality. "Once the
solution is found, the koan ceases to be paradoxical and becomes a profoundly
meanin$ful statement made from the state of consciousness that it has
helped to awaken" (32). This reminded Capra of the paradoxes inherent in
physics. He thought about Heisenberg and the other scientists struggling to

understand their experiments in quantum physics. As in Zen, the solutions
were hidden in paradoxes that had to be understood in terms of a new
awareness. Capra notes that the solving of koans demands supreme effor-t
and concentration, gr ipping the student's heart and mind and creating a trrre

mental impasse, a sustained tension in which the world becomes a mass of
doubt and questioning.

Similarly, the discoveries of new science also offer evidence that
metaphoric re-birth (or opportunit). for ne\r, creation) often follows a period of
disorder. In this description of a self-organizing system, w€ see a
scientifically-stated version of it:
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Systems driven to change by this amplification process are given

opportunities for ereative reordering. If amplifications have
increased to the level where the system is at mzuiimum

instability t a crossroads between death and transformation
known technicallv as a bifurcation point), the system encounters
a future that is wide open. No one can predict which
evolutionarv path it will take. Evolution itself is not
constraining: the system is free to seek out its orsn optimal
solution to the current environment. G'',ew Science 96-97).
As the system finds its own optimal solution, it interacts with and affects the
environment, creating an exchange of influences with it. "In this view of
evolution, the system changes, the environment changes, and, some scientists
argue, even the rules of evolution change" (98). This theory sounds

l'emarkably like Greenleafs description of selant-leadership--searching for
healing, listening to others and to the u'isdom within, having faith that
societS/s systems and people's lives can be improved by our actions.

sounds like L'Engle's assertion that each of us is a co-creator, that

It also

if we are

open to and engaged in the wolld around us, we are changed and become

increasingly able to be agents of change.

Applications to L'Engle's A Wrinkle in Time
This process (a metaphoric re-birth follou,ing a period of disorder) is
brought to life b1, L'Engle for her readers in A Wrinkle in Time. The
protagonist of the novel. 14-vear-old Meg, undergoes a series of
transformative adventules rvhile searching fbr her missing father. He is

a

physicist who has disappeal'ed while participating in an experiment involving
time and space travel bv means of a tesset"act, ol' a wrinkle in time. Meg, her
precocious S-year'-old brother" and their fi'iend Calvin must "tesser" as well to
rescue him. Their travels take them to distant planets and force them to

leave behind all their preconceptions of physical reality. Meg undergoes a

particularly difficult tesserine \a,hich leaves her in a metaphorical state of
death: "Meg felt that she \4,as being torn apart by a whirlwind. She was lost
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in an agony of pain that finally dissolved into the darkness of complete
unconsciousness" (H/rinkle 148). Meg is nultured back to life on a planet that
lacks visible light; it's eyeless inhabitants see with love, looking at eternal
rather than temporal things (169). (In other words, they are part of the
intuitive rather than intellectual realm. ) She is re-borrr through the
unconditional love of one of these kindlS,' beings, and she emerges with a new
authenticity. She is able to see that she is in a unique position to help her

brother and is willing to risk her life in taking on that responsibility. Her
subsequent act of courage and love is pivotal in the success of their mission.

Observation and participation
Arr important aspect of the interaction of a system and the
environment is the phenomena that to observe somethirg is to change it. This
was one of the fiscoveries of quantum physics that was especially perplexing
and disturbing to its pioneering scientists. Tt'aditional science is based on the
premise that we learn b,v setting up the conditions of an experiment, then

objectively and unobtrrrsively obserwing and recording the results. However,
quantum matter appears to be more accuratel-r- descr"ibed as a series of everchanging relationships (with potential as particles or waves) than as building
blocks. Wheatley asks "If quantum matter develops a relationship with the

obserer and changes to meet hi-q or her expectation, then how can there be
scientific objectivity?" (35 ). In experiments set up to study waves, matter acts
as a wave; in those set up for particles, particles appear. The act of
participation evokes one potentialitv and the others disappear.
This scientific concept can help us understand two important aspects of
creativity. The first is that the obsera'er'(cr"eator') evokes a unique potentiality
through the act of obser-ving (creatingl. This is why the creative product of
each person is valuable, regardless of the level of talent. Reality is different

for each of us, and so each contr"ibution is a particular manifestation of
possibility.
Second, the scientific theorv of the participatory nature of observation
sheds light on the pr"inciple of s5rnchronicitS,, a term coined by Carl Jurg.

It

is

defined as a meaningful coincidence of inner and outer events. L'Engle refers
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it when she writes: "It is nothing short of miraeulous that I am so often
given, during the composition of a story, just what I need at the very moment
that I need it" (Walking 772). She gives this example, When writing A Swiftlv
to

Tilting Planet, she was trying to faithfully listen to the story, but was
thoroughly confused by the convoluted mix of setting (the Patagonian region
of South America) and characters that was emerging. The characters
included a vengeful dictator of a small South American country and the
legendary Welsh prince Madoc (who is said to have come to North America
and lived among friendly Indians before the time of Leif Erickson) and his
descendants. She needed some way to link these elements. While she was

wrestling with this, she went to Wheaton College to give a lecture. She
mentioned to the librarian there that she was looking for some material on
Madoc, but did not mention anything about South America. The librarian
loaned her an obscure little paperback that mentioned an expedition from
Wales to Patagonia in 1865. This bit of information allowed L'Engle to fit the
pieces of her storl' together'. The first surprising thing about this is that

L'Engle must have been dipping into the collective unconscious to tune into
and start to write a stor5,' with such an unusual combination of setting and
characters, later to find that

it had a historical

base of possibility. The second

surprising thing is that the librarian happened to find a book that mentioned
the obscure fact that L'Engle needed. Yet, looked at from the viewpoint that
scientists evoke a particulal potential through the way they set up their
experiment,

it

doesn't seem so strange that L'Engle found exactly what she

was looking for. Perhaps sr,ryrchronicity, which seems so perplexing and which
we are tempted to dismiss as pure coincidence, is another form of the same

principle of obseration that scientists describe.

Science and religion as complementarS
A striking difference between Newtonian science and new science is
that new scienee incorpor"ates the metaphysical and the ambiguous. The
world view presented by ne\4, -qcience is not necessarily new. If an individual
who has religious beliefs is also open to the freld of science, it is likely that his
or her world vieu, is verr. similar to one that is based on the new science. The
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terminology is different, but both include these key elements: a respect for
the element of mystery, a belief in an underlying order and in the power of

relationship (agape lovel, and the importance of faith.
We frnd this blend of scienee and religion in L'Engle, and it is a
distinctive element in her work. She does not see a conflict between them
(Estes 1621). She has read extensivelS, about science and is especially,
interested in the theories that have emerged in r"ecent decades. She finds that
this exploration affirms her. religious beliefs:

And when I try to find contemporar]-, twentieth century mystics
to help me in my own search for meditation and contemplation, I

turn to the cellular biologists and astrophysicists, for they are
dealing with the nature of being itself, and their questions are
theological ones: What is the nature of time? of creation? of life?
What is human creativity? what is our share in God's work?
(Walking 88-89).
She shares with us a thought-provoking image fi'om Robert Jastrow to

illustrate her point: that of "the astronomers, after" all their questions,
struggling up to a mountain peak and finding the theologians already there"
(

91-92 ).

InChaos: Making a new Science, J. G1ieck elaborates on the same idea.
He writes that chaos theorists sometimes call themselves helievers, or
converts, or evangelists. The1,' speculate about determinism and free will,
evolution, and the nature of conscious intelligence. They believe they are
looking for the whole (5t. It is because wholeness resists being studied in
pieces that we perceive a lack of order when we tr.y to study a system part by

paft.
L'Engle acknowledges that established religions have often been
intolerant of new areas of scientific thought. She speculates that this happens
because we are taught that

it is a sign of unfaithfulness to question

traditional religious beliefs. In contrast, she maintains that we must question
continually, so that we are open to neu, revelation. She points out that
"nothing we do changes God--itjust changes the way we think about God.
When we discovered that the earth is not the center of the universe,

it didn't
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Itjust

changed us and what we think. We have to be willing to
allow what we think to change" (Riser 39).

change God.

As L'Engle ineorporates new scientific theories into her thinkirrg, they

blend naturally with her religious beliefs. For example, she states in an
interwiew that "pra.yet' and sub-atomic physics can both communicate

instantly. . . .Physicists have discovered that, under certain circumstances,
two subatomic partieles ean be thousands of miles away, but communicate
instantly.. . . We can pl'a.r'for those in far offplaces knowing that our" prayer
is there instanth'. It transcends time. Prayer breaks the boundaries of time"
(Wong).
She also describes an incident in which the astronauts on a IttASA

mission heard a pt'ogram of nostalgic music over their sound system and
radioed NASA to thank them for it. But hIASA had not sent it. After much
research done to solve the mysterl'(including reviewing the radio and TV
broadcasts from around the country that day),

it was discovered that the

program had been broadcast in the 1930s. L'Engle asks, "How do you explain
it? You don't. Nor can )'olr explain it awa)'. It happened. And I give it the
same kind of awed faith that, I do the Annunciation or the Ascension: there is

much that we cannot understand, but our lack of comprehension neither
negates nor eliminates il" tWalhi.rry 94\.
These words fi'om L'Engle reflect her openness to revelation and her

abiding belief in the value of'seeking--hallmarks of servant-leadership. She
continues to inspire others to.join her in the search that leads to growth and
sell/lce
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Vf,clav Havel
According to Greenleaf, "Prophet, seeker, and leader are inextricablllinked. The prophet brings the vision and penetrating insight. The seeker

brings the openness, aggressive searching, and good critical judguent. . . .The
leader adds the art of persuasion backed by persistence, determination, and
the courage to venture and risk. The occasional person embodies all three"
(Power L20).
Vr{clav Havel is one of these exceptional individuals. As an
interrrationally acclaimed playwright and essayist, a former leader of the
dissident movement that freed Czechoslovakia from Communist rule, and the
current President of the Czech Republic, Havel is a larger-than-life figure
who illustrates the old saying that truth is stranger than fiction. Strlng

together in one sentence, the various facets of his career have an unbelievable
quality. However, if viewed as an evolving vocation rather than a career,
Havel's life work has an underlying congrueney that is a hallmark of a
servant-leader, and viewed as part of Czechoslovakian history, it is not

without precedent.

At the heart of the rich philosophical tradition of Czechoslovakian
culture is an insistence that we must live in accordance with a
transcendental source that is discovered tlu"ough one's own lived experience.
Havel is an outstanding example of that philosophy. His faith in staying
rooted in lived experience t'ather than in ideological patterns gives him
clarity of vision and spiritual grounding. Havel talks of a spiritual dimension

without using tenns associated with an5,' specific faith. He expresses his
spirituality in more personal, experienced-based terms: "There are some
things that I have felt since childhood: that there is a great mystery above me
which is the foeus of all meaning and the highest moral authority"
(Disturbing 189). He believes that nothing disappears forever, least of all our
deeds (190). The resulting commitment to responsible action led him to
initiate reforms in the Wt"iter's tlnion, to organize support for a persecuted
rock hand, to accept the role as a spokesperson for Char-ter" 77, tfr lead his
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renewed country as its president. Though he sometimes has felt unequal to
these tasks, he has always been willing to give them his best efforts. He has

learned by doing. Each task has given him the lived experience to grow and
has prepared him to assume further civic roles. He has emerged as a serwant
leader because he has the ability to analyze cultural, political and economic
systems, the eloquence to articulate his assessment in a way that engages his

follow citizens, and the courage to stand behind his words at great personal
cost. In other words, he is indeed prophet, seeker, and leader.

Historical Background
In psychologist Csikszentmihalyr's vie$,, individuals who bring about a
change in an aspect of culture do so because they are at a unique crossroads
in history. They are in the right place at the right time to use their
capabilities in a significant way. They have also been prepared and
influenced by those who have gone before them, Havel's life and work follow
this profile so elosely that it is difficult to understand his contribution
without knowledge of the political and philosophical history of
Czechoslovakia.

A good starting point is Tomas Masarvk (1850-1937), who, like Havel,
was a man of letters who became his country's president. Masaryk was a
philosopher who ser-ved as a member of the Austrian Parliament just prior to
World War I. He \4ras convinced that Austro-Hungary could no longer serve as
the common homeland for the nations of Central Europe (Capps 303). He
called for a restor"ation of the Czech state that had been absorbed by the
Empire, basing the claim on historical rights and a moral foundation
grounded in the religious ideas of the Czech Reformation (Kovtun 3). Thus,

as

World War I broke out, he sau. the opportunity to press for an independent
Czechoslovakia. He led troops that fought successfully alongside Allied forces
and at the end of the war became president of the first Czechoslovakian

Republic. His presidenc\r

\4,as

remained president until

ill health fbrced him to retire in

marked by his ability to keep the various
coalitions that formed the republic together (Wellek, qtd. in Kovtun xi). He
before his death.

1935, two years
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This promising new republic was the birthplace of Vdclav Havel on
October 5, 1936. His father was a wealthy civil engineer, and his home was

full of cultural and intellectual activity. The climate of political freedom
fostered by Masaryk's leadership was short-lived, however. In 1948, in a
Moscow-backed coup, the Communist Party took over the country and began
a forty-year rule. Havel's life was dramatically changed. His family was
declared a "class enem5r." Their property was eonfiscated and Havel was not
allowed school promotion above the elementary grades. As a young adult, he
found work as a laboratory technician and eamed a high-school degree at
night. He hoped to attend a liberal arts college, but was rejected, so he

studied economics at a Technology University. Upon graduation, he served
two years in the militarj'. During that time he discovered a love of theater
through his participation in the army's arts program. He began a popular
regimental theater company.

From 1962-1968, a period of greater fi eedom for Czechoslovakia
developed under the relatively tolerant leadership of Party Secretary
Alexander DubEek. This era of reform came to be known as Prague Spring,
for

it was in Spring of 1968 that the feeling of freedom

and renewal reached a

peak. During this time, Havel landed a job as a stagehand at a prominent
theater in Prague. An avid reader, Havel had been prolificly writing essays
since his teen years. Shortly afterjoining the theater staff, he wrote an

article defending the absurdist plays produced at several local theater
companies, including the Theater of the Balustrade. Its director was
impressed by Havel's grasp of the genre and invited him to join his theater.
Havel blossomed in the stimulating atmosphere of this group, and plays that
he wrote were produced at the Balustrade, r'eceiving warm receptions. The

plays caught the attention of a German publisher who published German
translations of them.
This brief reprieve fi'om strict totalitarian rule came to an abrupt end
on August 20, 1968, when Prague was invaded by troops from the Soviet
IJnion. Havel suddenly found himself a banned writer with no outlet for the
production of his plays in his homeland. However, thanks to the success of his
plays in Germrny, his fame gl'ew abroad and translations of his work into
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other languag.es followed. He received numerous awards. This development
was crucial for him, because the international interest in him tl,as an

important factor in his ability to be heard. His high interrrational profile also
forced government author-ities to deal with Havel's subsequent activities as a
dissident more moderately than they might have otherwise.
A period of repressive Soviet occupation had begrrn. The citizens tried
to adjust hut became increasingly disillusioned with the oppressive eonditions
(Capps 303). On January 19, 1969, the frustration of the people was

dramatically illustrated by the actions of a student named Jan Palach, who
burned himself to death in foont of the statue of St. Vdclav (a revered

historical martyr") in protest against the occupation. This was a defining
moment in the formation of a growing dissident movement, and one of the
leaders who came forward through his stir"ring writings was Vdclav Havel.
The first open act of dissidence by Havel was his issuing in 1975 of an open

Ietter to President Husrik in which he decried the lack of freedom of the
countq/s citizens and predicted the long-term resulting decline of its culture

Liuing in Tiuth

30-65).

Havel's opposition to the Communist government's practices became
more fervent after the 1977 arrest and

trial of a rock hand, "The Plastic

People of the lJniverse." Havel and others felt this signaled a particularly

dangerous form of repression because

it

sought to control ereative thought

that had been expressed in the prtvate acts of citizens (Disturbing 128).
The growing opposition to the lack of freedom under the communist

regime found a focal point for action through the 1977 Helsinki Agreement on
human rights. With this strong statement giving credence to their words,
several Czech citizens {most prominentl,v Jan PatoEka, Vdclav Havel and

Hdjek) issued a public statement that became known as Charter 77. In

Jiii

it

they urged their fellow Czechoslovakians to resist injustice by assuming the

responsibility of free citizens, as articulated in the Helsinki Ag:"eement
(Capps 305

).

The authorities acted quickly'to persecute the authors of Charter 77.
PatoEka (a well-known philosopher and teacher')was subjected to long hours
of inten"ogation. The stress led to his hospitalization for heart problems. The
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authorities continued their pressure, and on March 13 , lg77,just prior to his
seventieth birthday, he died of a brain hemorrhage. His death was perceived
hy the Czechoslovakian people as an act of martyrdom on their- behalf (Capps
307). In spite of the political risk, over one-thousand people attended his
funeral (306). Havel was arrested and jailed for four months as a result of his
involvement in Charter 77.
After his release, Havel continued his opposition to the government.
His formation of a group called the Committee for the Defense of the Unjustly
Persecuted

in

1978 led to another arrest and

trial. He was sentenced to four
years of hard labor. He served three years, eight months of this sentence
before being released due to severe health problems. During this
imprisonment, his writing was restricted to one four-page letter a week (with
nothing crossed out, no foreign words, no descr-iptions of prison life, no

political topics) to his wife Olga. In spite of these restr"ictions, he used this
opportunity to write so eloquently about his spiritual beliefs that a collection
of the letters has since been publish ed (Letters to Otga) and is widely read.
Upon his release, his movements were gleatly curtailed by the

watchful eyes of the police. Shortlv before the demise of the Communist
Regime in 1989, he was sentenced again for leading anti-government
demonstrations and was imprisoned for nine months.
The climate of repression continued until the era of p erestroifts was
ushered in under Gorbachev. In 1989, Havel headed a citizens movement
called the Civic Forum.

It

was granted the right to negotiate with the

Communist Party. Following the meeting, on T\resday, November 28, 1g3g,
the goverrunent announced that it had agleed to write the leading role of the
Communist Par-ty out of the constitution. Because it was free from violence,
this transition of power became known as the Velvet Revolution. Havel's
consistent dedication to the reform movement led many to see him as the
natural leader of the new government. Despite his reselvations (he had never

thought of himself as a politician ), Havel accepted the nomination for
president and won the election. (Note: For a different view of Havel's rise to
the presidency, see John Keane's bioglaphr, 1,ocl au Hauel: A Political Tfaged,y
in Six Acts. According to Keane, the notion that Havel reluctantly became a
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candidate in response to the public's wishes is one of the biggest myths of the

revolution (361). He maintains that there were actuallS, several viable leaders
supported by various factions of the opposition, most notably Alexander
Dubcek, the formet' secretary of the Communist Party whose tolerant

leadership had ushered in the Prague Sprine era in the 1960s. Keane
descr-ibes a frenzy of behind-the-scenes maneuvering and strategizing on the

part of Havel and his supporters to secure Havel's ascent.)
In 1992, due to the re-emergence of old ethnic divisions, the republic
was divided into the Czech Republic and Slovakia. Havel resigned as

president in protest of this division. He was then elected president of the
Czech Republic

in 1993,

&n office he

still holds.

The Influence of Czech Intellectual Traditions on Havel
Thomas Masaryk
Havel had an excellent role model of serant-leadership in Tomas
Masaryk. In The Spirit of Thomas G Masarl*ft, George Kovtun describes
Masaryk as "a man of man], vocations and achievements. He was a
philosopher, sociologist, t,eacher', journalist, politician, educator of a nation,
leader of a revolutionary movement, commander of armies, and statesman.

He was also a remarkable rvriter"' ( 1). As Kovtun continues his description,
several characteristics of'a servant-leader emerge in Havel's predecessor.

First, as a professor of philosophy, Nlasaryk could have confined his efforts to
his writing, but "he lacked the indifference of'a detached obsenrer. Too
compassionate to decline sel-vice to others, he entered the public sphere" (2).
*'the
Second, in Masar"yk's public and private pel'sonalitS' he possessed

wonderful self-assur"ance of a man convinced that he acted in accord with his
conscience" (2). Third, Masar'."-k's "desire for a moral and political fulfillment
for the Czech nation was rnatched by his u'ish that every individual should

'live with full and complete self-r'ealization'"

(6 ).

Fourth, Masaryk's work

displays the interplay of'logic and intuition that gives a leader a broad,
complex view of reality. Kovtun quotes Masar"yk's American interpreter Rene
Wellek:
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It is difficult . . .to defrne Masaryk's

own solution. one of the

most interesting aspects of his thought is precisely in [the]
combination of extreme empiricism with a clearly held religious

belief.

It is obviously also the cr-ux of his thought, which

cannot

be solved in purely logical terms ( 10).

Kovtun adds that in a similar assessment, the Czech literary historian
Vdclav Cerny wrote that "Masaryk can be, successfully and rightly, corrected,
criticized, even refuted by a historian, scholar, politician, and philosopher;
but he ean be understood, explained, and deciphered only by u religious man
and a poet" (10).

Another contribution Masaryk made to Czech thinking was his
assertion that the national consciousness had been shaped by the Hussite
movement. Through Masaryk's writings, Jan Hus, a national martyt who
was burned at the stake in 1415, had gained a fresh place in Czech thinking.

Thus, when Palach burned himself in Wenceslaus Square in protest, the
Hussite symbolism of the event was quickly recognized by the people (Capps
304).

There are interesting parallels between the lives of Tomas Masaryk
and Havel. An Essay entitled "Two Democratic Revolutionaries: Tomas

Masaryk and Vdclav Havel" by H. Gordon Skilting explores the similarities.
Skilling notes that both men were willing to take part in the difficult task of
guiding the formation of democracies, rather than letting their successes at
toppling old regimes be the culmination of their work. (A comment from
Greenleaf emphasizes how rare this is: "Many who take a finn stand against

injustice and hypocrisy find it hard to convert themselves into affirmative
builders of a better society" (SI 10 ).I In addition, while neither regarded
politics as the "be-all and end-all of their lives," they understood the political
value of their actions. Both critieized established institutions in terms that
stressed a universal rather than narrowly nationalistic framework. Perhaps
most importantly, both derived their moral beliefs from a broad philosophical

orientation ( 105-1

1 1 ).

Havel

6.1

Edmund Husserl and Jan Pato"cka
This philosophical orientation was passed from Masaryk to Havel

through two important interrnediaries: Edmund Husserl and Jan PatoEka. In
his essay "Interpreting Vdclav Havel," W'alter Capps traces this philosophical
legacy.

Edmund Husserl, a philosopher remembered mainly for his theories
regarding phenomenolog)', became friends with Masaryk, also primarily a
philosopher, in Leipzig in 1877, when Masaryk was twenty-seven years old
(Capps 303). Masaryk was concerned with the spiritual state of the modern

world, noting that increased scientific sophistication had not brought with

it

moral progress. He feared that moderrr reason had lost sight of awareness of
good and evil, which he sarn'as the foundation of lived reality. Husserl was

deeply influenced by Masaryk's thinking and extended his analysis to include

the assertion that theoretical knowledge had lost contact with living human
experience (304). He later articulated his philosophy in his classic work, The
Crisis of European Sciences and Transcendental Phenomenology.
The direct link from these renowned predecessors to Havel was the

influential philosopher Jan Patodka ( 1907-77), Havel's fellow spokes-person
in Charter 77. PatoUka studied under Husserl and devoted much of his
graduate work to a systematic study of Masaryk's work. He became a mentor
to Havel (304).
Capps finds these similarities in the principle ideas of Masaryk,
PatoEka, and Havel: First, they all mixed keen commitment to theory and

scholarship with direct invnlvement in politics. Second, the lives of all three
support the collective identification of the Czech people with the martSn'dom
of Hus through their personal sacrifices. Thir"d, all believed that European

Iife was in profound crisis. Ther. affirmed Husserl's belief that destructive

alienation could only be resolved through the restoration of the Lebenswelt, or
life-world, which forms the basis for ethical autonomy (306-307).
These, then are the heliefs that underpin Havel's writings and actions.
They permeate his work. He articulates them for himself in his 1984 essay

"Politics and Conscience":
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what is it, actually, that the world of the medieval peasant and
that of a small boy have in common? Something substantive. I
think. Both the boy and the peasant are far more intensely
rooted in what some philosophers call "the natural world,', or
Lebertswelt, Lhan most modern adults. Th*y have not yet grown
alienated fi"om the world of their actual personal experience. . . .

They are still rooted in a world which knows the dividing line
between all that is intimately familiar and appropriately a
subject of out' concern, and that which lies beyond its horizon,
that hefore which we should bow down humbly because of the

mystery about it. . . . That is the realm of our induplicable,
inalienable and non-transferable joy and pain, a world in which,
through which and for which we are somehow answerable,
world of personal responsibility Liuing in Truth 1s6).

a

Applying Servant-Leadership to Viiclav Havel
These principles have much in common with those that form the
foundation of selant-leadership. Not surprisingly, Greenleafs se1ant-leader

really comes to life in the fbrm of Vdclav Havel. A servant leader is above all
a seeker', and Havel's sealch for authenticitf in his own life is ongoing. He
refers to it as "living in t,ruth." This seat'ch often takes the form of writing. It
is in his plays and essays that he grapples with such fundamental issues as
the crisis of human identitS-. In addition, he is not content to leave his ideas
on paper. Rather, his life has been characterized by his resolution to

translate abstraetions into action.

Havel's open letter to Gustav Husdk
Let us consider Havel's fir'st public act of opposition, his open letter to
Gustav Husdk, the General Secretary of the Communist Party in 1g7b. It was
his need to "transcend my own predicament" that led him to write it. He felt
that he had been thrust into a predetermined, static situation and he got
tired of always wondering how to move in this situation. He felt a need to
"confront others fot' a chanqe and force them to deal with a situation that I
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myself had created" (Open letters 84). The letter itself demonstrates his keen

In it, he looks at his political,
economic, and cultural setting with a broad perspective. Coupled with this is

eye for seeing and describing his surroundings.

a keen eye for a vision: He is able to conceptualize an improved existence.

This is a combination identified by Greenleaf as essential to senrantleadership--striving to see the world clearly and gauging the disparity
between society's actual performance and what is possible. In Havel

it is a

manifestation of his commitment to staying grounded in lived experience,
which helps one avoid looking through the lens of preconceived abstractions.
(The lack of an anchor to reality that can result from adherence to ideology is

why Havel opposes fanaticism.) Havel feels that when we lose touch with

reality, we lose the capacity to influence effectively (Open Letters 14). This
realization has led to one of his most effective political strategies: "When
arguing with a center of power, don't get sidetracked into vague ideological
debates about who is right or wrong; fight for specific, concrete things, and be

prepared to stick to your guns to the end" (Disturbing xii).
The letter to Husdk also demonstrates Havel's gift for communicating

with others. According to Greenleaf, "part of a leadet"s role as consensus
finder is inventiveness with language. . . .One leads partly by the constant
search for the language and the concepts that will enlarge the number who
find common ground" (Power 138). Havel's ability at building concensus is
legendary, and his persistence in finding the right words to communicate is
an important tool in this achievement.

Lastly, Havel came forward with his letter in an atmosphere in which
cr-iticism was not tolerated. He was willing to risk persecution because he felt

initiate change: "I felt that if I said what I thought
openly, I'd be contributing--perhaps--to the process of social self-awareness I
talk about in the letter" (Open Letters 84).
he had a responsibility to

Common Themes Expressed by Greenleaf and Havel
The power of systems
At the heart of the u,r'itings of both Greenleaf and Havel is a deep
concern about a condition stated conciseh'b,r Greenleaf: "We have not yet
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come to gnps with the institutional revolution that came hard on the heels of
the industrial revolution and that we confront a worldwide crisis of
institutional leadership" (Power 2I). Both see the same solution: the

willingness of individuals to take responsibility for creating the world they
wish to see.
The thrust that sent Greenleaf toward his vocation was a lecture he
heard while in college. The professor expressed the view that the United
States has become a nation dominated by large institutions that zu-e not
serving it well. We can cr-itieize, apply pressure, etc. in response. These
measures might help to an extent. But a far more effective (and difficult)
response is a willingness to lead these institutions toward better
performances for the public good. Greenleaf took his professor's words to
heart and embarked in a long, varied career at AT&T, following the mandate

to lead from within toward a better- society.
Of course, the issues that Greenleaf is concerned with in relation to
systems are all the more urgent in a totalitarian society such as the

Communist Regime formerly in power in Czechoslovakia. And yet, Havel sees
the differences as primarill' a question of degr"ee. He sees ideological thinking

in all political and economic structures. For example,
is skeptical of capitalism because of its focus on profit and because its
as a danger inherent

he

dependence on constant economic growth threatens the ecological health of
the planet. People can easilv get lost in such a system, and if their work

consists of produeing evel' gl'eater quantities of goods that no one really
needs, then capitalism does not offer them a meaningful existence

(Disturbing 14). Dogma and adherence to standar-d roles are always potential
ban-iers to living in truth. Havel war-ns that
all of us, East and west. face one fundamental task. . . the
ir:rational momentum of anon)rynous, imper-sonal and inhuman
power--the powel of ideologies. systems, apparaf, bureaucracy,
artificial languages and political slogans. We must resist their
complex and whollr,- alienating pressure, whether it takes the
form of consumption, advertising, l'epression, technology, or
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cliche--all of which are the blood brothers of fanaticism and the

wellspring of totalitarian thought Liuing in Tluth 153).
According to Havel,

it is crucial that

economic units maintain their

relationship with individuals, so that work has human substance and
meaning. However, he admits that

it is not easy to find an economic

expression of this human dimension (,Dlsturbing 15). He would agree with
Greenleaf that people have an intrinsic value beyond their tangible

contributions as workers.

A hond to something higher
What alternative does Havel suggest to organizing our thinking
around ideological structures? He feels that we must re-establish "the natural
world as the true ter"rain of politics, rehabilitating the personal experience of
human beings as the initial measur e of things, placing morality above politics
and responsibility above our desires." We must be responsible for ourselves
"because we are bound to something higher', and capable of sacrificing

something, in extreme cases even everlthing, of banal, prosperous private life

for the sake of that which gives life meaning" Oiuing

inTruth

150).

Greenleaf refers to the same higher power as entheos, which prods one's
conscience and keeps one aware and open when
be comfortable and closed (Power 72).

it would be so much easier to

Havel sees a close link between this transcendent source and the

natural world. He has been true to the traditions of Masa4yk and Husserl,
who believed that increased scientific sophistication had not brought with it
moral progress. One of the most serious moral transgressions Havel sees is
lack of stewardship for our environment. He points out that "scientists are
amazed to discover what even a semi-literate farmer previously knew--that
human beings must pa)' a heav,v price for every attempt to abolish . . . that
humblS, respected boundarv of the natural u,orld, with its tradition of
scrupulous pelsonal acknou,ledgment. . . .People thought they could explain
and conquel' natur"e--.vet the outcome is that they destroyed

disinherited themselves from it" (Liuing in Truth l4l).

it

and
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The totalitarian regime that held power in Czeehoslovakia, then,
violated tu'o principles that Havel considers essential to a healthy human
community: that an economic system must enhance rather than manipulate
its workers' lives and that it must draw its standards from the harmony found

in the natural world. He eoncisely described the government he opposed so
convincingly in his renowned New Year's Day Inaugural Speech when he
assumed the office of president of Czechoslovakia on January 1, 1990: "The

previous regime--armed with its ar"rogant and intolerant ideolory--reduced
man to a force of production and nature to a tool of production. In this it
attacked both their very substance and their mutual relationship" (Open
Letters 391).

Responsibility and hope
However, it is not his assessment of the previous regime that makes
Havel's lrlew Year's Day speech memorable. Most politicians are forthcoming
about the shortcomings of their opposition. What makes the speech unique is

that he does not leave the full blame for the country's difficulties with the
Communist Party. Instead, he calls upon all of the people to accept
responsibility for the past and for" the work ahead. (This is in keeping with a
trait that Greenleaf identifies as crucial to servant-leadership: Servantleaders view a problem as starting within them rather than on the outside.)
The theme of human r"esponsibility had been central to Havel's message

throughout his writings, and he had given credence to his words through his
own actions. In his inaugural speech he presents responsible action as not
only an obligation but a source of hope.
The relationship that Havel sees between responsibility and hope is an

integral part

ofl

his personality and a source of his power to take action. He

definite distinction between hope and optimism. Optimism stems from
a belief that something w,ill turn out r+,e11, rvhereas hope is the "certainty that
sees a

something makes sense, r'egardless of how it, turns out, . . .an ability to work

for something because it is good, not just because it stands a chance to
suceeed" ([)isturbing 18-l t. He helieves that hope is the source of strength for
living and continually trying new things, even in conditions that seem
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leader profile. Greenleaf declares hope as being "absolutely essential to both
sanity and wholeness of life" (SI 3.) and stresses that true hope comes within

the eontext of acknowledging the world as it is, the disturbing as well as the
heartening aspects.

Paradox
Greenleaf and Havel would agtee that an ability to acknowledge and
cope with paradox allows a fuller understanding of life. Greenleaf s vision of
the servant-leader is itself an example of this process. The terms "sen/ant"
and "leader" are usually perceived as opposites. Through creative insight,
Greenleaf was able to see them as one. He sees examples of this interplay of
opposites all around him and gives some examples:

I believe in order, and I want ereation out of chaos. My good
society will have strong individualism amidst community. It will
have elitism along with populism. I listen to the old and to the
young and find myself baffled and heartened by both. Reason
and intuition, each in its own wa.l,, both comfort and dismay me

(sL 12-t3),
Like Greenleaf, Havel is keenly awal"e of paradox. It comes up
frequently in his writing. His sensitivity to the elements of paradox informs
his plays as well as his essays. The plays fall basically into the genre of
"theater of the absurd." The characters in them struggle to keep their
metaphysical footing in settings that offer pointless bureaucracy and
superficial societal roles. Nthough often humorous on the surface, the reality
Havel's plays reveal at the core is deeply disturbing. He explains that they
are not, however, nihilistic. They are meant rathel' as a warning, and as a

trigger for the audience's search for meaning. Havel believes that "the deeper
the experience of an absence of meaning--in other words, of absurdity--the
more energeticall""* meaning is sought" (Disturbing 201).
Havel has described an incident from his days as a young dissident
that slmbolizes to him the symbiotic relationship between a sense of serious
purpose and a feel for the absurd. He describes an afternoon in which he was
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involved in a committee meeting draft,ing a challenglng political statement.
He had also promised to attend a fiiend's art opening a few doors away. His

artist friend had asked Havel, who admits that his musicality is a source of
general amusement, to help entertain the guests with his tone-deaf
renditions of patriotic songs. So he excused himself from the meeting, dashed
over to the party at the gallery for awhile, then ran hack to continue the
serious work of the meeting.

Havel thinks of that juxtaposition of events as "a comment not only on
the specific climate of those turbulent and paradoxical times and my position
in them, but on the general climate in Prague, Bohemia, and Central Europe"
(Disturbirtg ll2). He notes that foreigners are sometimes amazed at the
suffering that his people are willing to undergo as well as the things they are
still able to laugh about. "ft's difficult to explain, but without the laughter we
would simply be unable to do the serious things If you don't want to
dissolve in your own seriousness to the point where you become ridiculous to
everyone, you must have a healthy awareness of 5rour own human
ridiculousness and nothingness" (112). One side does not exclude the other; in
fact, each makes the othel'possible.
Perhaps Havel's awareness of paradox is heightened by the complexity
of his own nature. In Creatiuitv: Flow and the P4tchology of Discouery and

Inuention, Csikszentmihalyi writes about personality traits of creative people.
While the variety of traits is so broad that it is hard to draw conclusions,

Csikszentmihalyi does identifri one often-found characteristic: complexity.
Creative people tend to bring together the entire range of human possibilities

within themselves. While most of us are trained to develop only one trait over
its opposite (i.e., introvert/extrovert, masculine/feminine, playfulnesslselfdiscipline), creative people typically dran,on both parts. It isn't a neutrality,
an averaging out, but rather the ability to incorporate both. This
characteristic is prominent in Havel, as is evident in an intenriew in which he
was asked to evaluate himself as a person. He responds that his life, his
work, his position, everything he has done, "seems intertwined with a
suspiciously large number of paradoxes" lDisturbing 202). With insight,
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honesty, and humor, he continues with a four-page listing of the various

contradictions he has noticed in himself.

The Theme of Intuition and Logic in Havel's Writings
We have seen that Greenleaf considers the ability to draw, from both
intuition and logic a mainstay of servant-leadership. He feels that true
leaders must have a sense of the unknowable and the unforeseeable. One
uses logic as far as it will take orle, then opens it up to intuition. We have
explored the link between servant-leadership, intuition and writing at length
in the seetion about Madeleine L'Engle. In a passage by Havel about how he
writes his plays, we see evidence of the process described by L'Engle as
"listening to the work." He clarifies that he does not write his plays to
illustrate a theory; they do not evolve out of abstract thought. Instead, they
come out of specific everyday experiences.

It is in the process of working on

them that he infuses a particular meaning into the material. He doesn't do
consciously. The meanings appear automatically on their own, "simply
because

so

it can't be any other way" (Open letters 94).

Jungian concepts expressed in Havel's work
Havel's wr-itings give us an opportunity to continue to explore the
balancing of the unconscious with the conscious in Jungian terms. Jung's
belief in the existence of an ego-based mode of operation and a shadow side
can be applied to gr"oups of people as well as to an individual mind. Jung

posits that there is a shadow side that humans share, which he refers to as

the coJlectiue unaonscious.

It is the application

of Jungian ideas to groups

that Havel stresses in his writings, although he does not refer to these ideas
as Jungian. An example is his observations about the fluctuations of behavior
of the Czechoslovakian people:
(S)ociety is a very mvsterious animal with many faces and

hidden potentialities. . . .(I,)t's extremely short-sighted to believe

that the face society happens to be presenting to you at a given
moment is its only true face. None of us know all the
potentialities that slumber in the spirit of the population, or all
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the ways in which that population can surprise us when there is
the right interplay of events, both visible and invisible. Who
would have believed--at the time when the Novotny reg-ime was
corroding away because the entire nation was behaving like
Svejks--that half a year" later that same society would display a
genuine civic-mindedness, and that a year later this recently
apathetic, skeptical, and demoralized society would stand up

with sueh courage and intelligence to a foreign power! And who
would have suspected that, afber scarcely a year had gone by,
this same society would, as swift,ly as the wind blows, lapse back
into a state of demoralization far deeper than its original one!
After all these experiences, one must be very careful about
coming to any conclusions about the way we are, or what can be
expected of us (Disturbirtg 99).

Like Jung, Havel is distressed by the dominance of rationalism over
the intuitive processes that are expressed by dreams and myths. He feels that
this condition is a root cause of social upheaval. Jung and Havel both see the
integration of intuition and log"ic as more than a means to a richer, more
creative life (although they see it as that, too). The5, r,'iew it as an imperative,
because the consequence of failing to balance the two sides is so dangerous.

In an essay entitled "Thriller'," Havel expresses this deep concerrr. He finds
many important metaphvsical truths encoded in the ancient myths. These
myths transcend theit' creators, expressing something our ancestors could not
fully understand but felt and acknou'ledged. Mwhs introduced order and
supervisory power into the complex u,orld of the human spirit. Havel believes
that "the civilization of the new age has robbed old myths of their authority.

It

has put its full weight behind cold, descr-iptive Cartesian reason and
recognizes only thinking in concepts" {Ope n letters 158). He states that the
cun"ent age no longer believes that higher and darker powers (which the

myths bore witness to and rvhose relative control they guaranteed) ever
existed, either in the human unconscious or in the mysterious universe.
Today, we think that nothing need remain obscul'e if we cast a ray of
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scientific light on it. Havel sees this belief as a grand self-delusion of the
modern spirit:

it denv- a thousand times the'averted face'of the
world and the human spirit, it can never eliminate that face, but
merely push it further into the shadows. At the most, it will
For though

drive this entire complex world of hidden things to find
surrogate, counterfeit, and increasingly confusing
manifestations;

it will

compel the 'order' that myth once brought

into this world to vanish along with the myth, and the 'forces of
the night'to go on acting, chaotically and uncontrollably,
shocking man again and again by their, for him, inexplicable
presence, which glimmers through the modem shroud that
conceals them. But more than that: the good powers--because

they were considered irrational as well--were buried along with
the dark powers ( 159).
Here Havel has presented several ideas that are central to Jung's
theor-ies. An example is the assertion that, myths contain universal truths

that are best understood through stories and symbols, thus drawing from the
unconscious as well as conscious capacity. His reference to the shadow side is
also Jungian, including the concept that elements pushed into the shadow do
not disappear', but find other'\T,ays to manifest themselves. In addition, the
concept that good as rn,ell as bad forces get relegated to the shadow if they are
deemed irrational is basic to Jung's view of human behavior.
In the above passage, Havel presents these Jungian concepts in
general, ahstract terms. In the following passage, written in 1978, Havel uses
several of the Jungian ideas that he presented above to describe the
emergence of Charter 77:
Seen from the outside, and chieflr, from the vantage point of the
system and its power stt'uctut'e, Charter' 77 came as a surprise,
as a bolt out of the blue.

It

!\,as not a bolt out of the blue, of

course, but that impression is understandable, since the ferment

that led to it took place in the "hidden sphere," in that semidarkness where things are difficult to chart or analyze. The
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just

about as slight as the chances are now of predicting where it will
lead. once again, it was that shock, so typical of moments when
something ft om the hidden sphere suddenly bursts through the
moribund surface of "living within a lie." The more one is
trapped in the world of appearances, the more su'prising it is
when something like that happens &iuirug in Tiuth 66-67).
These two passages illustrate one of Havel's greatest gifts: his ability

to apply abstract ideas to the world around him. It is a vital link in
converting theories into action. A true serant-leader, Havel "sees more

clearly" and provides insights that glve "certainty and pulpose to others"
(Greenleaf, S/- 15).
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Gabriel Garcfa Mdrquez
"Not much happens without a drea- ," writes Robert Greenleaf (SI
16). He adds that "dreams should be articulated by the ablest dreamer'
(Power 87). A dreamet' who is also a master storyleller can enthrall an
audience. One who is a glifted writer as well can engage the imaginations of

millions of readers and open them up to ne14' rvays of thinking. Gabriel Garcia
Mdrquez is just such a dreamer'. He has been credited with breathing new life
into the novel as a literary genre with his mind-stretching style of writing.
Critic John Leonard believes that you emerge from Garcfa Mdrquez's
writings "as if in a dream, the mind on fire. A dark, ageless figure at the
hearth, paft histor"ian, part [ancient priest], in a voice by turrrs angelic and
maniacal, first lulls to sleep your gl ip on a manageable reality, then locks you
into legend and myth" (Stavans 152). In this chapter we look at Garcfa
Mdrquez as a sela/ant-leader through his life, his role as a journalist and

political spokesperson, and through his most famous fictional work, One
Hundred Years of Solitude. Because "the external marks of character are the
products of the way a lif'e is lead" (Greenleaf, Power 70), we start with a
biogr aphical overview.

Background
Colornbian roots
The South American countr'1'of Colombia is a land of contrasts, both
geographicall-v and cultur"allv. Garcia Mdrquez comes from the Atlantic
coastal al'ea, and

it is the region that figures most predominantly in his work.

Its tropical climate and landscape have a decidedly Caribbean flavor, as do
the rhythms of its music and dance. As is often the case in seaport areas, its
population is ethnicalll. diverse. Because the city of Cartagena was a major
port for Spain's black slave trade, ther-e is a strong Af ican influence in the
area (Bell-Villada 17). The atmosphere is lively, inforrnal, and colorful. In
contrast, the mountainous inland area in which Bogotd, the capital, is located
is chilly and rainy; the t,one is formal. Colombians from the coast (cosfeflos)
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tend to think of the people of the highland region (cachotos) as stiffand
haughty (18).
Garcf a Mdrquez is a product of his culture, proud to be a costefio. The

oldest of twelve children, he was bor-n on March G, lgzT (or 1929, according to
some sources) in Aracataca, a small Atlantic coast town. His maternal

grandparents, part of the town's most aristocratic family, disapproved of their
daughter's marriage to Garcia Mdrquez's father. His parents moved in search
of better economic conditions, leaving

little Gabriel to live with his

grandparents for his first eight years. He has said in many interviews that
these years were his most memorable and crucial. His grandparents presided
over a large, lively, extended-family household. He grew up listerring to the
legends and lore of the area as told to him by his grandmother and the
reminiscences of his grandfather, a staunch Liberal who had been a colonel in
the Thousand Days War. Garcia Mdrquez spent a great deal of time with his

grandfather and remembers him as "the person I've gotten along with best"
(Bell-Villada 44). Many of the events and characters of the author's work
have their origins in this earliest per"iod of his life.

After his

death when Garcia Mdrquez was eight year"s
old, the child left Aracataca to live with his parents. The family moved
gr andfather"'s

several times to various towns of the region. A scholarship in 1940 made it
possible for Garcia Marquez to attend a boarding school for the gifted, thirty

miles outside Bogotd. The chilly, drizzly weather and emotionally resenred
people came as a shock to the boy. It was his first exposure to the ca.chaco

culture so different from his own. He thrived at his school, however, reading
voraciously and doing well in the humanities. Several of the teachers had a
decidedly leftist point of view, which reinforced the political leanings already
planted in him by his grandfather's influence.

Developing his Vocation as a Writer
IJpon graduation, Gat'cfa Mdrquez bowed to parental pressure and
entered the Universidad Nacional in Bogotri to study law (an undergraduate
degree in Latin Americar. Indifferent to his studies, he preferred to write

short stories. Greenleaf emphasizes the importance of finding in the work one
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chooses "a way to fan your own creative spark to a white heat" (Power 65).

Garcfa Mdrquez found this through writing, and his growing call to a literary'

vocation was reinforced when he submitted a short story to the newspaper,E/
Espectador which its editor published with words of high praise. Over the
next few years several more of his stories were printed in E/ Espeetador.
During this period Gareia Mdrquez also avidly read literature from
European and American as well as Latin American writers. He was
especially drawn to the works of William Faulkner. Through Faulkner, he
saw links between Latin America and the Deep South of the United States--

the acceptance of collective defeat, the adjustment to external eolonizing
forces, and the phantoms of history (Stavans 158). He was fascinated by
Faulkner's ability to create a fietional world (Yoknapatawpha County) of
my[hical proportions. He recalls that "when I first read him, I thought: I
must become a writer" (Bell-Villada 81). Garcfa Mdrquez's goal became to

build an arehitecturally perfect, nonexistent universe that his ghosts and
fears could inhabit, a mirror of the reality that overwhelmed him daily
(Stavans 158). (He eventuallv met this goal with the creation of One Hundred
Years of Solitude.)

Literature became a passion. He is a self-taught writer who learned his
craft from his vast reading. His chief influences include Faulkner, Virginia
Woolfe, and Franz Kafka. As he explains, "We novelists only read to find out
how other books are written. We read a book, and if it really interests us, we
turn it around, we take out the nuts and bolts, rve lay out all the pieces on the
table, and when we find out how it is written, we throw everything away and
keep just the experience u,hich is of interest to us" (Guntern 159).
It was during his university years that Garcfa Mdrquez's life was first
directly affected by the political upheaval that characterizes Colombia's
history. Like many Latin American countries, Colombia's independence from
Spain in the 1820s was followed b.r prolonged civil conflict. The power
strrrggle between conser-r,ative and liberal forces has been particularly
intense in Colombia, r'esulting in high casualties. One peak in this cyclic

turmoil was the Thousand Days War of 1899-1902, the war in which Garcia
Mdrquez's grandfather had fought. Another peak came in the form of La
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Violencia, a bloody civil war lasting from 1946-65 in which 200,000 lives \+'er-e
lost. It began in Bogotd on April 9, 1948, with the assassination of liberal
Ieader Jorge Eliecer Gaitdn and the subsequent mob-killing of the

conserrative assassin. These events triggered a period of rioting, r,.iolent hate
crimes, and land-grabhing that spread tlu-oughout the countrl'. According to
author Bell-Villada, La Violencia was basicall5, a frustrated, unsuccessful
social revolution (28). He writes that "the fundamental conditions that gave
rise tn La Violencia--povetty, unemplo5rment, and dissatisfaction with the
status quo--persist today" (28). Garcia Mdrquez was in Bogotri during the
r"ioting. The boardinghouse he was staying in caught fire, and the

manuscripts of the budding writer were lost in the chaos. The university was
closed down indefinitely, putting an end to his law studies. He transfer-red to
the llniversidad de Cartagena, but soon abandoned his studies and never
obtained a bachelor's degree.

Beginnings as a journalist
Re-settled in the northeru region, Gareia Mdrquez began his career as
a journalist at the age of twenty, honing his writing and observation skills
with a daily newspaper column in the lively port city of Barranquilla.
Biographer Bell-Villada comments that the personal column is a genre in
which Garcf a Mdrquez excels. He has produced thousands of these pieces
over the years (48 ). During this period Garcia Mdrquez formed friendships

with several other writers and artists, forrning what eventually became
known as the "Bart"anquilla group." The-v u,idened each other's horizons and
supported each other's wor"k, becoming life-time fi iends.

While his early years had provided him exposure to a variety of
cultures within his own country, his career in journalism would provide him
with opportunities to widen his travels and cultur"al explorations to an

international scope. From 1956 through 1957, he traveled throughout
Europe. The following y'ear he returned to Ban"anquilla to marry his
childhood sweetheart, Mercedes Barcha, then headed to Bogotri to run a
branch of the Cuban nelvs agency Prensa Latinct With this organization, he
spent brief periods living in Havana and Flerv York. He later became fuiends
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with Fidel Castro and has often acted as interuediary between human rights
commissions and the Havana regime. Upon leavingNew York in 1961, he
traveled through the deep South with his wife and infant son, "in homage to
Faulkner" (55). There they encountered discrimination, turned down at
hotels with signs stating "No dogs and Mexicans Allowed." They were on
their way to Mexico City to settle down.

Writing

One Hundred Years of Solitude

From 1955 on, Garcfa Mdrquez had been writing and publishing fiction
(several short stories, a novella, and a novel) in addition to his journalistic
work. When he first an:ived in Mexico in 1961 with his young family, he
entered a rather unproductive period in his writing career. Then in 1965, the
novel that had been germinating in him for years began to emerge. Here we
see Garef a Mr{rquez as an example of Greenleaf s servant-leader

taking "the

risk of failure along with the chance of success" (Greenleaf SI 15). Accordirrg
to author Gene Bell-Villada, this is how One Hundred Years of Solitude came
to be written:
As Garcia Mrirquez recalls it, he and his family were riding along
the Mexico CitSr-Acapulco highway, when all of the sudden he
found he could imagine every last word of the book he had been
trying to get out of him since 7942. . . He did a fast u-turn and
asked Mercedes to handle the family finances while he wrote this
novel. And back in his room ("the cave of the Mafia," as it came to
be called) write he did, obsessively, eight hours a day. . . .
[M]eanwhile Mercedes secretly pawn[ed] the television set, the
radio, a wall clock, and an eggbeater. Emergency loans and
emotional support [came] from various friends, including a
Catalan couple next door to whom the book was finally dedicated
(56-7).

After eighteen months of wor"k, Garcfa Mdrquez had a ten thousand dollar
debt and thirteen hundred pages of typescript. An A'gentine publisher
agreed to publish the work. Having expected good reviews but modest sales--
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the lot of his previous books--Garef a Mdrquez was caught off guard by the
lightning success of the book (57). Over the next few years, the book won
many literary prizes and a world-wide readership. Garcia Mdrquez had
become a celebritv.

A lVider Role
Greenleaf writes that whenever he thinks he has really achieved
somethi.g, up come those powerful words foom Walt Whitman's "Song of the
Open Road":

Now, understand me well--It is provided in the essence of things,

that from any firrition of success, no matter what, shall come forth
something to make a greater stnrggle necessary (qtd. rn Power
66).

And so it was for Garcia Mdrquez. Although the success of One Hundred
7'ears of Solitude meant that the days of financial hardship were over, the
new demands for his attention made it impossible for him to wr{te. In an
effort to live in relative obscurity, Garcia Mdrquez and his family moved to
Barcelona, Spain. He was star-ting a new novel about dictators and thought

it

would be helpful to obsere Franco's regime close at hand. The effort took
seven years. In 1975, the eagerly awaited The Autumn of the Patriach was
published and quickly sold half-a-million copies. Those waiting for a second
One Hund.red Years were disappointed, however, by the dense and difficult
style of this very different book (Bell-Villada 58). Soon afber, Garcfa Mdrquez
purchased a home in a suburh of Mexico City, where he has lived most of the

time ever since, although he maintains residences in Cuernavaca, Barcelona,
Paris, Havana, Cartagena, Bar-ranquilla and Bogotd (Anderson 58). He has
been criticized for his lavish life-style, which some say contradicts his

ideological beliefs (Stavans 164).

A key figure in the Boom of Latin American literature
Meanwhile, in other parts of Latin America a fresh style of writing was
emerging. It began with Borges and Carpentier in the 1940s and Rulfo and
Cortd.zar in the 1950s. With the popular" and critical acclaim that greeted the
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publication of Orue Hundred Years of Sotitude in 1967, this movement
crystallized into what is known as "the Boom" of Latin American literature.
Characterized by new techniques which heralded a shift in the perception of
reality, the Boom revitalized the novel in Latin America and beyond.
Biogr apher Bell-Villada believes that this explosion of nan'ative talent in
Hispanic America "constitutes a special period in the history of human
creativity, a privileged moment when one sees a much-afilicted civilization
actively producing and receiving its foundational classics of the literary

imagination" (3). In an article entitled "Tkenty-five Years of the 'Boom',"
Daniel Pizano posits that this surge was set off by several factors--the
appearance of books and writers of stellar quality; the public-relations

abilities of publishers; the rise of an educated, middle-class audience in Latin
America; the tired, empty state of the world's principal literatures; and the
general interest in the 1960s in Cuba, Latin America and the Third World as
a whole (52).

An important aspect of the Boom is that it both cultivates and is fed
from a sense in Latin America that literature truly matters, that its
assumptions and art eontribute to the larger sociopolitical debate GellVillada 3). "The great value of the boom, beyond its commercial success, is
that it provided wt-iters with roles as political leaders in a continent that had
dictators but lacked intellectual guides in politigs" (Andr"ew Graham-Yooll,
qtd. in Pizano, 52).

A mediator and spokesman throughout Latin America
Garcfa Mdrquez is the r+,riter who has played this role the most
prominently. His influence is enormous. He began using his access to the
media and his funds from literary prizes to support the political causes in
which he believes. His charisma and consensus-building skills led to an
increasing presence as a mediator in political conflicts.
The level of admit'ation, pride, and affection that Garcfa Mdrquez has
earned from the people of Latin America was apparent in 1982, where a

ground swell of pride and celebration greeted the announcement that he had
won the Nobel prize for literature. The acceptance ceremony provided Garcia
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Mrirquez with a moment in the world-wide spotlight, and he did not waste
the opportunity to give his culture and its issues further exposure. Author

Bell-Villada describes the occasion:
When Garcia Mdrquez and several dozen friends departed
Bogotri for sweden . . .the entourage included sixty
performers from six different Colombian dance and music
ensembles who would bring a

full week of tropical

festivities to the chiaroscuros of Stockholm. For the
ceremonies Garcfa Mrirquez wore not a European coat and
tie hut the traditional white linen suit of the continental
Caribbean. And for the Nobel Lecture he overcame his
timidity about public speaking and delivered a stirring
evocation of the special beauties and political tragedies of
Latin America. There were those who expressed

displeasure at the manifestly ideological flavor of the
speech, but in all it was the most festive such ceremony in
nearly a century. As the coordinator of the events remarked
to some fi"iends of Garcia Mdrquez, "Never in all my years
with the }*lobel organization have I seen the Swedes in so

vibrant a mood" (60).
Garcfa Mdrquez's memorable address opens with quotes from the log of
the navigator who accompanied Magellan on the first circumnavigation of the

journey into the imagination
and perceives in this work the ger-rns of Latin America's contemporary novels.
The wonders of the South American continent recorded there include strange
animals and a native inhabitant who went mad from fear when he saw his
own image in a mirror. Other early chronicles document the frenzy of the
globe. Garcfa Mdrquez compares the log to

a

Spanish for gold which led them to seek (and even designate on maps) cities
of gold and a fountain of youth. Garcf a Mdrquez continues with examples of

stranger-than-fiction behavior of the many dictators who came to power after
independence from Spain. He then refers to an emerging European
awareness of the tumultuous social upheaval and suffering that have marked
Latin America's history and continue to this duy. Humbly, he suggests that
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his selection as the recipient of the Nobel Prize is an acknowledgment of this
unusual political state of affairs as well as the whole region's literary
achievements. Referring to Latin Americans, he says that "all we creatures of

that disorderly reality have needed to ask little of the imagination, for the
major challenge before us has been the want of conventional resourees to
make our lives credible. This, m)i fi"iends, is the nub of our solitude" (MeGuirk
and Cardwell 209). He asks that Latin America be understood in terms of its
own unique realities and be allowed to look for systems of social justice that
perhaps are different than those favored by European sensibilities.

In these words, Garcfa Mdrquez describes his culture in a wa)'that
resonates for a glohal audience. FIis call for greater transcultural
understanding in such a strong and original voice cements his place as a
spokesman for Latin American. Colombian journalist Silvana Pater:nostro
describes Garcfa Mdrquez's place in the region:

In Latin America, especially in Colombia and in Mexico where he
spends most of his time, not even presidents have his stature.

Here his stardom compares only to that of soccer stars and beauty
queens. People stop him on the street for autographs, even those

who have not read his books. Presidents, ministers, politicians,
newspaper publishers, guenilla leaders consult him, write him

letters, want him around. Whatever he says, on whatever subject,
makes the headlines. Last year a guen"illa group in Colombia
kidnapped the brother of a former president. Their demand was

that Garcia Mdrquez accept the presidency. In their request they
wrote: "It{obel, please save the Fatherland" (Three Days 224).
Garcf a Mdrquez's prestige is such that "he has the trust of both governments
and revolutionaries. He \Iras involved in negotiations to end the civil wars in
EI Salvador and Nicaragua, and he has often helped gain the release of
hostages kidnapped by various factions" (Anderson 61).

Garcfa Mdrquez's role in Colombia
Garcfa Mdrquez's high profile and u'illingness to publicly support leftwing causes made it increasingll, difficult for him to live in Colombia. In
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1981, he was living in his homeland and considering settling down there, but

amid l-trmol's that the government

r+'as

preparing a list of leftist intellectuals

for ar"rest, he and his family suddenl;, retumed to llIexico and asked for
political asylum (Bell-Villada 59). This became a public-relations disaster for
Colombia. The next administration gave him official goverrrment protection
when in Colombia. He is indeed a popular hero in his homeland, where he is
refen'ed to as "el maestro" or'"nuestro Nobel" ("our Nobel winner") or by his
nickname Gaho, or even the affectionate diminutive Gabito.

Although based mainly in Mexico City, Garcia Mdrquez spends part of
each year in Colombia. He has been an important player in the lengthS, and
precarious peace negotiations between President Pastrana's government,

paramilitaries, and guerrilla factions in Colombia.
In an article published in The ltiew Y'orker in September 1999, author
Jon Lee Anderson inten ieu,s Garcia Mdrque z (" an attentive and charm.ing
conversationalist") and several of his colleagues in Bogotd. The article
includes information on the disturbing current conditions in Colombia as
well. Anderson wt'ites that rvhen Garcfa Mdrquez leaves his apartment in
Bogotti, he travels in a sedan with bulletproof windows and a bombproof
chasis. The cat'is driven
secret serrrice men.

l:l'u bodyguard and followed by as many as six

It is a I'eassuring arl'angement in a country

where nearly

two hundred people are kidnapped every month (56). In August, 1999, Jaime
Garzon, a popular political satirist rvho, like Garcia Mdrquez, had acted as a

mediator between Ieftist guerrillas and the government was assassinated as
he drove to work. He had received death threats from members of right-wing

paramilitary organizations rvho resented the meddling. Many of the middle
class and wealthy have moved out of the heart of Bogotri. Those who can
afford

it also have armored cars and bodvguards.

Anderson writes that the rvidespread reverence that is felt for Garcia
Mdrquez amplified public concern u,hen, in the summer of 1999, Garcfa
Mdrquez, in a state of collapse, checked into a hospital. He was diagnosed
with ly'rnphatic cancer'. With treatment he regained some strength. Anderson
quotes a prominent Colombian historian who, hearing that Anderson had
seen the

writer t'ecentl.\', lvas eagel'for news of his health. The historian had
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heard that Garcia Mrirquez had cancer and he hoped it wasn't true. "In the
terrible state it's in right now, the country could not w,ithstand the weight of
such news" (59).

In the midst of complex and overwhelming conditions in his native
country, Garcfa Mrirquez calls himself "the last optimist in Colombia" (60). It
is a telling claim, for at the heart of servant-leadership is a belief that each of
us is capable of creating positive change in society if one is willing to try-. We
see Garcfa Mdrquez the mediator in these words from Greenleafi "Part of
success in leadership toward consensus is faith, confidence that the language
exists that will provide the needed common grorrld if one will persevere and
communicate this confidence to all involved" {Power 139).
A

journalist at heart
While Garcfa Mdrquez has continued to write flrction and to maintain

a

demanding schedule as a spokesperson and mediator in Latin American
politics, he has never" abandoned his work as a journalist. He likes to call
himself a journalist who happens to write some fiction on the side (Anderson
66), a statement that reflects how fundamental a jourrralistic perspective is to

all of his work. Since winning a Nobel Prize, his international reputation has
allowed him to eoncentrate more heavily on "advocacy/ journalism without
fear of reprisals for speaking his mind (Bell-Villada 59).
Garcia Mdrquez considers print journalism a literary form, and is
disturbed by his obserations of current trends in the profession. He
perceives a preoccupation with the speed brought on by technical advances at
the expense of ereativity and ethics (Paterrrostro, Three Days 22A-221). In an

effort to rejuvenate a literarv style ofjournalism in which reporters learn to
report with their hearts. Gareia Mdrquez established the Foundation for New
Ibero-American Journalism in 1995. With support from TINESCO and other
groups, the foundation organizes workshops led by seasoned jourrralists for
the younger generation of l.,atin American reporters. Garcfa Mdrquez hopes

that emerging journalists will learn to cross borders and to speak the tr-uth
that they can get to know, care for', and work with each other (Patemostro,
Stories 48).

so
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Garcf a Mdrquez himself leads some of the seminars. This willingness

to become a mentor for others in the same line of work is often present in
servant-leaders. Greenleaf has stated that the future of his own leadership
ideas rests on servant-leaders who are willing to invest the energl' and take

the risk to teach. These teachers are inspired to raise the society-building
consciousness of the young (Power 55-56).

Journalism lends itself naturally to the development of several
qualities that are characteristic of a selvant-leader. In deseriptions given by
Silvana Paternostro, a journalist who attended Garcia Miirquez's workshops,
we see evidence of Garcia Mdrquez's desire to instill in his students some of
the traits that long years of work as a journalist have cultivated in him.
First, a journalist learns to listen, a skill that Greenleaf believes gives
a servant'leader the information needed to lead and that builds strength in

other people

(St

17). In his workshops, Garcfa Mdrquez encourages young

reporters to "listen to what the tape recorder does not pick up" (Paterrrostro,
Staries 46) and to listen to their hearts to feel the truth behind a story. When
asked about how journalism has influenced his novels, he stresses that it
develops the practice of r+'riting regularl5,' with discipline. His ourn schedule

revolves around a dail3, writing session.

It is the time when he withdraws

and

Iistens within.
Second, a good journalist develops awareness. Greenleaf explains that

when "one is aware, there is more than the usual alertness, more intense
contact with the immediate situation, and mol'e is stored away in the
unconscious computer to produce intuitive insights in the future when
needed" (SL

27).It is the quality that Garcia Mdrquez hopes to draw out of
the participants in his workshops when he urges them to remember that
"reportage is the complete story, the complete reconstruction of an event.
Every little detail counts" (Paternostro ,, Three Da3,s 226).

Third, a good journalist has a natur"al interest in and ability to relate
to others. This is what Greenleaf means when he writes that serant-leaders
are "closer to the ground--th€). hear"things, know, things, and their intuitive

insight is exceptional" (SI 41). Biographer Bell-Villada writes that "owing to
his hands-on experience in journalism, Garcia Mdrquez is of all the great
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living authors the one who is closest to everyday reality. I.to doubt that the
trade taught him to write clearly, in a prose style accessible to the general
reader" (62). His interest in staying in touch with the next generation of
journalists is one of the reasons he enjoys the workshops he leads.
Paternostro describes him as he passes along his ever-present interest in
finding the story behind the facts:

His enthusiasm is that of a cub reporter when he picks up a copy
of Cartagena's local newspaper and starts looking at the
classifieds. "Bt'and neu' stove for sale, unassembled," he reads out
Ioud. "Call Gloria Bedoya, 660-1t27, extension 113." He pauses
and becomes thoughtful. "Let's see, what do we know? This

job and is selling a stove, but a stove that has not
been assembled. I wonder why, why is it in pieces? I bet there's
woman has

a

a

story here. Let's call," he says and repeats the phone number
(

Stories 46-47 t.

In addition to his involvement in the Foundation for New lberoAmerican Journalism, Garcia Mdrquez has in recent years returned more
directly to his long-time love of.iournalism. Early in 1999, he and six of his
colleagues pul'chased the (lolombian weekly news magazine Cambio. He fully

participates in its production, rvr"iting stories, editing copy, etc. Since then,
the magazine's circulation has gone from 14,000 to 50,000. According to Pilar
Calderon, the magazine s associat,e director', "The prospect of working with
Gabo was

terrifyins at first, but he has the gift of creating

a warmth

of

atmosphere at'ound him rvhich is very conducive to working" (Thomson 24).

The Dream of Latin American Unity
Greenleaf write-q that as long as one is leadirlg, one always has a goal.
(St 15). He defines a goal as "the overarching pu'pose, the big dream, the
visionary concept, the ultimate consummation which one approaches but
never really achieves" (15-16). What is the overarching purpose that Garcfa
Mdrquez reaches for through his u,r'itings and his political involvement?
Journalist Silvana Paternost,r'o offers her insights on this question. She notes
that he spent three yeal's rvriting The Generctl in His Labyrinth, a novel
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about Simon Bolfvar, the great liberator of what are now Colombia, Peru,
Ecuador, Bolivia, and Venezuela foom Spanish rrrle in the early 1800s.

Bolfvar envisioned one A:nerica that ran from Califorrria to Tierra del Fuego.
Paternostro writes that when the participants in a workshop led by Garcfa
Mdrquez pressed him to explain his own role in Latin American daily politics,
he answered with a quote foom Bolfvar. It suddenly became clear to her that
Gabo's (as she calls Garcia Mdrquez) need to run political en'ands for his

high-profile friends in an effort to get eve{Fone in Latin America to
communicate with one another, his respeet for Cuba for standing up to the
United States, the fact that the workshop had journalists from Venezuela,
Costa Rica, Mexico, Colombia, and the

llnited States--all of these things--are

about Bolfvar's dream. "His political contradictions, his extremist position on

Fidel [Castro], his itinerant lifestyle are motivated by this one thought. Gabo
is not a political philosopher; he is an activist who desires the same Latin
American unity that Bohvar fought for'" (Stories 47). Garcfa Miirquez says

that it is the only political ideology'that moves him, the only cause he would
die for.

"For all his behind-the-scenes political participation, Gabo
understands that it is by telling the stories of our region that the possibility
of realizing his dream will not die" (Paternostro, Stories 48). He has said that
the revolutionary duty of the writer is to write well (McMurray 6). For him,
writing well calls for discerning and describing the reality that sur:rounds

him, including all the little details that bring prose to life. By doing so, he has
connected with his fellow Latin Americans as a peer as well as a leader. They
recognize themselves and their day-to-day reality in his writings and feel that
they have been understood. This capacity for empathy, a corrrerstone of

servant-leadership, involves the imaginative projection of one's own
consciousness into another being (Greenleaf, St 20).It is a quality that
Garcia Mdrquez has felt building in himself through his writing. He explains,

"I don't think one can live with such a nostalgia, try for so long to describe a
countty or understand a continent, without feeling deeply linked to them, and
through them to the entire world" (Osorio, 11).
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One Hundred Years af Solitade

Servant-leadership begins with the natural feeling that one wants to
serve--to sen/e flrrst. Considering Madeine L'Engle, we learn that it is in the
act of writing that she feels the first impulse to senre. "If the work comes to
the artist and says'Here I am, serr/e mB,'then the job of the artist is to
sel:ve." (Walking 23).

Similarly, Garcia Mdrquez says he struggled for years
to write a book that captures a reality consisting of not only the concrete facts
but also the beliefs, folklore, dreams and fears that shape people's lives. It
emerged in the form of One Hundred Years of Solitude. He says that when he
began writing, he never imagined he would have any readers, not to mention
large numhers of them. One doesn't acquire a public by chance. First there
has to be an identification with reality that interests the public. "If we
manage to do that,

it means that we have said something valid" (Elnadi,

Rifaat, Labraca 6). We now tutn to Garcia Mdrquez's masterpiece in more
detail.
One Hundred Years of Solitude ts the history of the fictional Buendf a

family and the mS,thical town they live in, Macondo. In the course of spinning
a long, spell-binding yarn about them, Garcfa Mdrquez creates a paradigm of
such epic proportions that it does not seem like an exaggeration to say that
the book is about every aspect of human life. Though fictional, many of the
people, places and events of the storSr are thinly-veiled versions of Garcf a
Mdrquez's lvorld: his family members, the coastal region of Colombia where
he grew up, and historical events that shaped Colombia's history, such as its
wars, the struggle between liberal and conservative factions, and the
American presence of the linited Fruit Compan],. Greenleaf has observed
that "history and myth need each other to illuminate the present" (Power 20).
That is precisely what Garcfa Mdrquez has done in One Hund.red 7'ears of
Solitude. He conveys the universal through the specific in an ingeniously
layered structure. IJnder the story of Macondo is the story of Colombia; under
that, the story of Latin America: under" that, the stor 5r of humankind, and
finally, the nature of realitf itself.
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The literary style of

Hundred Years of Sotitude is parf of a Latin
American movement known as magical realism, a "kind of writing in which,
essentially, there is a dialectic between pre-scientific and scientific visions of
reality, seen most clearly in the works which combine the mythological or folk
Orue

beliefs with the consciousness of a twentieth-century obserer" (Martin 103 ).
One Hund.red Years of Solitude is eonsidered one of the frnest examples of

this genre. The masterful intertwining of the pre-scientific and scientific eras
is achieved mainly through the consistent personality of the unflappable
narrator, who unJlinchingly obseres and reports all aspeets of life. The
narrator's sense of humor and his aflinity for the people he observes
permeate the book. Garcf a Mdrquez credits the development of this
convincing voice to his grandmother, referring to the "matter-of-fact tone with
which [she] said the most outrageous things" (McNerr ey 7). By listening to

the stories and recollections of his g:'andparents, he absorbed the fantastic
legends and lore of northern Colombia through the most authentic medium--

that of the oral tradition. Yet the narrator''s voice is also that of a
sophisticated man of the 20th century: "Garcia Mdrquez has combined a
variety of old and new literary devices to expand the limits of fictional reality
and restore plot to its central position in the art of storytelling" (McMurray
106).

Synopsis
Orrc Hundred Years of Solitude tells the story of Macondo from its

founding to its apocalyptic destruction. Although its time frame is outwardly
the time it takes slx generations to lead their'lives, Garcia Mdrquez marrages
to convey the feeling that a much larger span of human history has been
covered.

At the opening of the book, the world is so recent that many things
lack names and Macondo is a village of twentv adobe houses. It is truly a
happy village where no one is over thirtv vears of age and where no one had
died (Solitude 10). During this age of innocence, glpsies (led by wise and
myster"ious Melqufades)arrive
some magical

with amazing wonders (some scientific and

in natut'e ) which fire the imagination of the town's founder,
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first Josd Arcadio Buendfa is an enterprising and
energetic man who is careful to see that all the houses in the village have
equal access to the river and the sunlight. But that spirit of social initiative

Josd Arcadio Buendfa. At

soon disappears, "pulled away by the fever of the magnets, the astronomical

calculations, the dreams of transmutation, and the urge to discover the
wonders of the world" (10).
The utopian quality of the village is brought to an end by an insomnia
plague, a strange illness in which constant vigilance not only prevents sleep

but brings about the complete loss of memory'. Josd Arcadio Buendfa and his
son Aureliano begin labeling things, first in the house and then throughout
the whole town, in an effort to stave off the memory loss. The plague
progresses to the point where definitions as well as names are needed when

the gypsy Melquiades wanders into town and pulls from his suitcase a "drink
of a gentle color" (53) that cures them.
The next phase of Macondo's history is eharacterized by the an"ival of

religious institutions and conflicting political ideologies. The community

in a series of brutal civil wars between the liberals and the
conservatives. In the aftermath of this strife, gr"ingos artive, transforming the
town into the site of a vast banana-growing fir"m, complete with their own
luxurious housing compound. The presence of the banana company ushers in
a period of economic prosper"ity, materialism, and technological advances but
causes a "colossal disturbance" in the cultural and spiritual rhythms of the
original inhabitants. "Endowed with means that had been resera/ed for Divine
Providence in former times, [the newcomers] changed the pattern of the
rains, accelerated the cycle of the harvests, and moved the river from where it
had always been and put it with its rn'hite stones and icy cun'ents on the
becomes ensnared

other side of town, behind the cemeter\"' Q45). When the many local workers
decide to str"ike in protest against lon' rvages and poor working conditions, the
government reacts with a harsh reprisal, massacring over three thousand
people. The company pulls out and Macondo, whose economy has become

dependent on it, cannot recover. The departur"e coincides with a rain deluge

that lasts four years, eleven months and two days, hastening the
deterioration of the town.
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The final scene takes place in the room of the Buendf a home that the5,'
had built for Melqurades. He stayed there whenever he appeil.ed, both in his

life and after his death. The room exists beyond the reaches of time, and
Melqurades spent his time there writing in an enigmatic language on long
sheets of parchment. Various members of the family

try over the years to

decipher the manuscripts, most notably Aureliano Babilonia, r+,ho devoted
most of his time to this pursuit. The sole surwivor of the family, with the
house and the town in ruins around him, Aureliano stands in Melqufades's
room with the parchments in his hands, and suddenly he can understand
every word. It is the history of the family as well as its prophecy, beginning

with its inception and ending with its disappearance. A wind begins to blow,
full of voices from the past, steadily increasing as he reads until it has the
wrath of a biblical hurricane (447 ). He reaches the passage that is the instant
he is living, which describes him deciphering the last page of parchment.
Before he reaches the last line, he realizes that he will never leave that room,
for it is foreseen that Macondo "would be wiped out by the wind and exiled

from the memory of men" at the precise moment when he finishes the
parchments, and that ever'Srthing written on them will be unrepeatable
"because races condemned to one hundred years of solitude tdol not have a
second opportunity on earth" (44U.

The above synopsis describes the outward events of the novel. The
story itself is conveyed through the characters' lives. We see them affecting
and being affected by the socio-political conditions surrounding them. The

intricacy of that interaction gives the characters a larger than life quatity.
The cast of characters is large and (because man], of them share variations of
two names) confusing, so I will not present them all here. However, I do want
to introduce three primarl'characters because they sel"ve as archetypes

illustrating an important aspect of servant-leadership--that of logic and
intuition and the interpla)'between them. TheS'are Jose Arcadio Buendia,
his wife [Jrsula, and Melquiades.
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Josd Arcadio Buendfa
Josd Arcadio Buendfa, the founding patriarch, is the embodiment of

westerrr thinking, with its preoccupation with logic, scientific discov€rT,

linear time, and profit. The learned gypsy Melqurades loves Jos6 Arcadio
Buendfa for his exuberant curiosity and shares his vast knowledge with him.
Josd Arcadio Buendfa's thinkirrg immediately turns to profit. When Jose

Arcadio Buendfa sees the g'5psies'magnets, he uses them to look for gold, in
spite of Melquf ades's warnings that it won't work. When the gypsies
demonstrate that a magrrifyrng glass can be used to start a fire, Josd Arcadio
Buendfa devises a plan to use it as a weapon of war (again against the advice
of Melqurades), practically burning the house down in his efforts to perfect

his plan. He writes a detailed manual explaining his weapon's strategic
possibilities and sends it to the government for consideration. Next,
Melqurades gives him a grft of an alchemy laboratory. The true alchemist's
quest is for spiritual wholeness and inner knowledg*, with the

transformation of base material into gold being a symbol of that quest. Josd
Arcadio Buendfa, however, seizes on the hope of learrring how to double any
quantity of gold and turns his wife's long-saved gold doubloons into a lump of

burnt hog cracklings stuck to the bottom of a pot.
Another facet of Jos6 Arcadio Buendfa as the manifestation of western

civilization is his interest in linear time. Before his introduction to scientific
thinking, Josd A"cadio Buendia had built traps and cages, filling the town

with birds whose songs filled the air. Later he decides to free all the birds and
replaee them with musical clocks in every house. They are beautiful,
wondrous clocks which Jose fu'cadio Buendf a "s5mchronized with such
precision that every half hour the town gl'ew merry with the progressive
chords of the same song until

it

reaehed the climax of a noontime that was as

exact and unanimous as a complete waltz" (Solitude 43). This shows how Josd

A"cadio Buendfa's aesthetic participation has shifted fuom nature to sounds
created by people and fi om the natural cycle of the birds' inner rhythms to
the breaking of time into marked segments.
Josd Arcadio Buendia sees science and technolog'y as the ultimate path

to trrrth. When Melqufades provides him with a daguermeotype (an early
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form of photography) Iaboratory, Jos6 Arcadio Buendf a excitedly resolves to
use it to obtain scientific proof of the existence of C,od. "Through a
complicated process of superimposed exposures taken in different parts of the
house, he was sure that sooner or later he would get a daguerreotype of C,od,

if He existed, or put an end once and for all to the supposition of His
existence" (So/ itude 58).
The intensity with which Josd Ar-cadio Buendfa pursues his
harebrained schemes eventually takes its toll on him. After connecting the
mechanism of a clock to a mechanical ballerina which made her dance to the

rhythm for three days, he is so excited that he stops eating and sleeping. "He
would spend the nights walking around the room thinking aloud, searching
for a \ryay to apply the principles of the pendulum to oxcarts, to harrows, to
everything that was useful when put into motion" (84). He is visited by the
ghost of a miul he had killed. He becomes preoccupied with memories of those
who are now alone in death. He asks his son what day

it is and is told it

is

T[resday."I was thinking the same thing," Jos6 Arcadio Buendfa says, "but
suddenly I realized that it's Monday, like yesterday. Look at the sky, look at
the walls, look at the begonias. Toda5, is Monday too." The next day he tells
his son to look at the air, listen to the buzzing of the sun, the same as
yesterday and the day before. He declares that day to be Monday too. He
spends hours examining things, in the hope of discovering some change that

would reveal the passage of time. His absolute belief in linear time and all
that its structure represents to him is shattered by the suggestion of cyclical

time provided hy the natur"al world. He smashes the equipment in the
alchemy laboratory, the daguerreotype room, the silver workshop, shouting
like a man possessed. "Ten men were needed to get him down, fourteen to tie
him up, twenty to drag him to the chestnut tree in the courtyard, where they
Ieft him tied up" (86). There he remains for the rest of his life in madness. At
the moment of his death, he sees himself lost in a labyrinth of miruors. His
death is marked by a rain of tiny yellow flowers that fall so thickly that
shovels are needed to clear the streets. His ghost joins the family for a chat
shortly afber his funeral and becomes a fixture in the household. "Thus in
death Josd Arcadio Buendfa . . . transcends the physical and the
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commonplace through the intensity of his solitary, Iifelong struggle to
unravel the mysteries of the universe" (McMurray 83). The evolution of his

outlook on life is a metaphor for "a world in which the limits of reason have
illuminated the absurdity of the human condition" (84).

Ursula
In contrast to Josd Arcadio Buendfa, his wife Ursula represents
intuitive perception. IJrsula thinks in teru.s of cyclical rather than linear
time. For example, one of her descendants decides to dig a channel in the
river in order to establish a boat line. Since the river bed is rocky and
numerous rapids prevent navigation,
of Jose Arcadio Buendfa.

it is a mad dream comparable to those

"'f know it alt by heart,'Iirsula would shout.'ft's

as

if time had turned around and vre were back at the beginning"'(210).
Ifrsula's identification with cyclical time is reinforced in the following
exchange with Josd Arcadio Segundo:
When he recognized his gr"eat-grandmother's voice he turned his
head toward the door, tr"ied to smile, and without knowing

it

repeated an old phrase of lJrsula's.

"What do you expect?" he murmured. "Time passes."
"That's how it goes," LJrsula said, "but not so much."
When she said

it she realized that

she was grving the same

reply that Colonel Aureliano had given in his death cell, and once
again she shuddered with the evidence that time was not passing,
as she had

just admitted, but that it was turning around in

a

circle (361).

Ursula is herself a symbol of the renewing effect of cyclical time, as is
evident in her periodic bursts of energ3' during which she renovates the
house. As such, she is the backbone of the clan and lives a remarkably long

time. In keeping with her lack of interest in calendar time, her exact age at
death is unknown. "The last time that the.v had helped her calculate her age,
she had estimated

it

as between one hundred fifteen and one hundred twenty

two" (269). One of the things that marks her decline as death approaches is
her diminishing faith in her own intuitive powers. "She began to make
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mistakes, trying to see with her eyes the things that intuition allowed her to
see with greater clarityr' (Solitude p.269). She also feels in old age that linear-

time is overriding cyclical time. She thinks wistfully that "previously, when
God did not make the same traps out of the months and years that the T\.rrks
used when they measured a yard of percale, things were different" (269).

Another sign of IJrsula's intuitive capacity is her understanding of the
character of her various descendants. Garcia Mdrquez often presents
information about the personality traits, strengths, weaknesses, or inward
motivations thu"ough the obserwations of Ursula. Her awareness of their lessthan-perfect nature does not, however, diminish her devotion to them. For
example, she realizes that Colonel Aureliano Buendia's motivation for

frghting in so many wars is not idealism but only pride and that he is
incapable of love. "The lowering of the image of her son brought out in her all
at once all of the compassion that she owed him" eG7).

Melqufades
In the wise gypsy Melqurades, we see an illustration of someone who is
able to integrate intuition and logic. Here is Garcfa Mdrquez's description of
him:

That prodigious creature, said to possess the keys of
Nostradamus, was a gloomy man, enveloped in a sad aura, with
an Asiatic look that seemed to knon' what there was on the other
side of things. He wore a large black hat that looked like a raven
with widespread wings. and a velvet vest across which the patina
of the centuries had skated. But in spite of his immense wisdom
and his mysterious breadth, he had a human burden, an earthly

condition that kept him involved in the smalt problems of daily
Iife (Solitude 6t.
As we see when we compare some of the elements from Garcfa Mdrquez's
description of Melqurades to Greenleaf s description of the serant-leader,
Garcfa Mdrquez has created a figure who embodies many of the
characteristics Greenleaf associates with servant-leadership.
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First, Melqurades is a gloomy man, enveloped in a sad aura. Greenleaf
writes: o'Awareness is not a giver of solace--it is just the opposite. It is a
disturber and an awakener. Able leaders are usually sharply awake and
reasonably disturbed"

(St

28).

Second, Melqufades seems to know what there is on the other side of

things. This is a reference to intuitive awareness. Greenleaf states that
seruing and leading are mostly intuition-based concepts (SI 12).
Third, in spite of his wisdom, he has a human burden. This is what
Greenleaf refers to at length in the following passage:

Required [for achieving a perspective of foresight] is that one live
a sort of schizoid life. One is always at two levels of consciousness.
One is in the real world--concerrred, responsible, effective, value

oriented. One is also detached, riding above it, seeing toda/s
events, and seeing oneself deeply involved in toda/s events, in the
perspective of a long sweep of history and projected into the

indefinite future. Such a split enables one better to foresee the
unforeseeable (SL zil,

At the end of One Hundred Years af Solitude, Melqufades's
manuscripts are revealed to contain the past, present and future of the
Buendia family. In this aspect, too, he can be viewed as the ultimate serantleader:
The prudent man is one who constantly thinks of "now" as the

moving concept in which past, present moment, and future are
one organic unity. . . . One is at once, in every moment of time,

historian, contemporar,v analyst, and prophet--not three separate
roles. This is what the practical leader is, every day of his life" (SL
25).

Of course, Garcf a Mdrquez's intention in creating Melquf ades is not to

portray a sera/ant-leader'. Melquiades is a being of mybhic proportions, as is
indicated by his return after death and his omniscience. But it is interesting
to see the similarities between the character who springs from Garcfa
Mdrquez's imagination and the abstract qualities that Greenleaf puts forth
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in leadership.Tt, shows how good stor.ltelling can put a face on a
concept and breathe life into a theorr,'.
as essential

Major Themes in

One Hundred Years

of Solitude

fime
The melding of past, present, and future discussed above constitutes
major theme tn One Hundred Years of Sotitude and contributes to the

a

mythical quality of the novel. At the climax, when we learn the contents of
Melqurades's parchments, there is a blurring of the boundary between
Melquiades's manuscripts and the novel itself. We realize that both
Melqurades and Garcfa Mdrquez have serrred us as "historian, contemporary

analyst, and prophet."
As Aureliano reads the parchments, he finds that "Melqufades had not
put events in the order of man's conventional time, but had concentrated a

century of daily episodes in such a wal' that they coexisted in one instant"
(Solitude 446). Garcia Mdrquez has skillfully managed to do the same in his
creation of Macondo. He uses several techniques to achieve this. One is the
telescoping of several eras of civilization into a period of roughly one hundred
years. He is able to present this accelerated history and grve it credibility by
the arrival of outsiders r+'ho bring new influences with them--first the gypsies

with their wonderful, magical gadgets, then the buleaucrat and priest with
their institutionalization of politics and religion, and finally the gringos, who
bring twentieth centurf ideas of capitalism, technology, and materialism.
Another technique is Garcfa Mdrquez's combination of inspecific time
references typical of fair.r. tales and m5.ths (i.e., "the world was so recent that"
and "many yeal's later'") with occasional references that are startlingly exact.
We are informed that the rain deluge that hit in the wake of the banana
compan)/s departure lasted four" ]real's, eleven months, and two days. Thus
legendar,v time and calendar time coexist in Macondo.
Garcfa Mdrquez has said that he began writing One Hundred, \'ears of
Solitude as a teenager but could not finish it for more than twenty years
because an effective treatment ofl [ime always eluded him (McMurray TB).
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"[A]s soon as he foeed himself from strict chronology, his most difficult
problems were solved" (73). One Hundred ]ears of Solitude is technically

a

traditional novel in that it exists in closed time and is told by an omniscient
narrator (McNerney 20). Within that structure, however, the narration hops
around in a way reminiscent of a story told in the oral tradition, introducing
events briefly that are not explained until later, circling around the subject in
a way that blurs its timeline. Garcfa Mdrquez also "uses constantly shifting
verb tenses to create a spiral sensation" (20). Critic McNer-ney gives us this
example that illustrates Garcia Mdrquez's use of several of the forementioned techniques in the famous opening sentence of the novel: "Many
years later, as he faced the firing squad, Colonel Aureliano Buendfa was to
remember that distant afternoon when his father took him to discover ice"
(

Solitude

7):

In the first sentence the narratol' seems to be in the same time
frame as the Oolonel at the flrring squad . . . [b]ut the firing squad
episode is a point of departure to describe the early days of
Macondo, and it is not until the end of the chapter that the
narrator returns to the ice, and many chapters after that to the
firing squad (20 ).
To become immersed in the world of Macondo, with its temporal
ambiguities, is to experience time in the rvay that Greenleaf believes is
essential to developing foresight, a mainstay of servant-leadership. He writes
that foresight begins rvith tr state of mind about "now" that involves a
premise that "what we note in the present moment of clock time is merely the
intense focus that is connected with what has gone on in the past and what
will happen in the future" (SL 24).

Forgetting
Another major theme is the ease with which important things are
forgotten. One Hundred Years of Solitude itself is an attempt to keep Latin
America and its history in memory. This theme is explored mainly through
the insomnia plague.
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The insomnia plague is first mentioned in relation to the Guajiro
Indians, Visitacion and her brother Cataure, who anive in town in flight

from the plague that had been scourging their tr"ibe for several years. They
become senrants in the Buendf a household. Visitacidn takes care of the
children. One night she awakens to find one of them, Rebecca, a recent
adoptee who had arrived from the same region as the Indians, sitting in

a

rocker with her eyes lighted rrp like a cat's in the darkness. "Terrified,
exhausted by her fate, Visitacion reeogrrized in those eyes the s5rmptoms of
the sickness whose threat had obliged her and her brother to exile themselves
forever from the age-old kingdom where they had been prince and princess. It
was the insomnia plague" (Solitude 48). Cataure was gone from the house by
morning. "IIis sister stayed because her fatalistic heart told her that the
lethal sickness would follow her, no matter what, to the farthest corner of the
earth" (48).
As the plague advances, Josd fu'cadio Buendia and his son Aureliano
begin labeling things. Since abstract concepts as well as concrete ones are

slipping away, they put up one sign on the edge of town that reads
MACONDO and another on the main street declaring GOD EXISTS. "In all
the houses keys to memorizing objects and feelings had been written. But the
system demanded so much vigilance and moral strength that many
succumbed to the spell of an imaginary reality, one invented by themselves,

which was less practical for them but more comforting" (52). It is then that
Melqtuades (the figure who represents the integration of logic and intuition)
comes to town and cures them.

We can interpret the insomnia plague as the effect of a world in which
the conscious realm crowds out the unconscious. In Macondo, people long to
sleep, "not from fatigue but for the nostalgia for dreams" (50). Interestingly,
Garcfa Mdrquez is not the onlv author to imagine the ill-effects of being
always in a conscious state of mind, with no interludes into the unconscious.

In his play lrlo Exit, the French existential writer Jean-Paul Sartre conceives
of hell as a place where its inhabitants are permanently stuck in just such a
scenario. Here is the reaction of a ne!\, arrival in hell. Noticing that there is
no bed in his quarters, his situation dawns on him:
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And no bed, either. One never sleeps,

I take it?.

. .So it comes to

this; one doesn't need rest. Why bother about sleep if one isn't
sleepy? . . . Whr', noll' should it he disagreeable? . . .Ah, I see; it's
Iife without a break.
. . . [He notices that the valet/guide he is talking to never blinks]

Your eyelids. We move ours up ancl down. Blinking, \ve call it. It's
like a small black shutter that clicks down and makes a break
You can't imagine hou, restful, refi"eshing it is.
that's tire idea. I'm to live u,ithout eyelids. . . . IrIo eyelids,
no sleep; . . .But then--how shall I endure my own company? . . .
. So

I had my nights. I slept. I always had good nights. By
way of compensation, I suppose. And happy little dreams" (5-6).
Down there

Both Sartre and Garcfa Mdrquez, then, show us through these fictional
works the important role that a balance of both realms plays in the

functioning of individuals. In addition, the insomnia plague in One Hund,red
Years of Solitude offers its readers insights into t,he long-term effect that a
progression from intuitive-based cultures to those dominated by logical

thinking has had.

Historical implications of the insomnia plague
To help us understand the historical implications of the insomnia
plague, u,e turn to anthropologist Edward T. Hall. His classic book, Beyond

Culture, is a study of how- culture shapes each person's perceptions of the
world. A basic premise of his r+,ork is his theory about the extensions that
humankind has developed and horv the,v affeet our lives. Familiarity with his
extension transference theor'), &llor,r,s us to see an important dimension of the
insomnia plague.

Hall begins his explanation of ertensions rvith the example of the
bowerbird. The male of this species builds an elabor"ate bower and decorates
it with bright objects to attract a mate. Each bower is in effect a secondary
sexual characteristic that is associated rvith but not physically a part of its
builder. Tt is an extension of him. The males rvith the most colorful bowers
become dominant in the hierarchl'. Hall explains that from obsenring these
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birds, w€ learn that when a speeies develops systems that extend its
capahilities, evolution speeds up dramatically. This is the case with humans.
No other species even approaches man in the process of evolution by
extension (Hall 26). Examples of extensions include language, tools,

inventions, and institutions. They are at the root of many of our
accomplishments, and they make possible the shar-ing of human talents that
could be accomplished in no other way.

Although much is gained through our" many extensions, much is lost as
well. An inherent qualit5, of evolution through extension is that the function

that is extended atrophies. Therefore, the automobile allows us to move
farther faster than our legs ccrn canT/ us, but our strength and endurance are
diminished. Or, as is illustrated by the insomnia plague, as the system of
writing expands our ability to catalog knowledge, our ability to remember is
compromised.

Another drawback of evolution by extension is referred to by Hall as
the extension omission factor'. It is the incapacity of any extension to
reproduce all the functions of the organ or activity that is extended. Just as
computers may never be able to reenact the complexity of the human brain,
so Josri Arcadio Buendfa's system of labeling items cannot replicate human

memorlF. (Nor can his musical clocks replace the birds that had previously set

the rhythms of the day. )

Hall also points out that "extensional systems--so flexible at first-frequently become quite rigid and difficult to change" (28). They have a
tendency to take on lives of their" own and consume ever increasing energy to
keep them going. Thus the elaborate labeling and defining of every ohject in

Macondo during the plague overwhelms the town's inhabitants because

it

demands "so much vigilance and moral strengrbh" (Solitude 52).It is an
example of the consequences of extension transference: the process whereby
people transfer their enersies to the development of their extensions at the
expense of their unaided capabilities. Hall believes that when this happens
we become alienated fi'om and incapable of controlling the monsters we

create (Hall 4).
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Hall's explanation of the use of extensions is instrumental in
developing the ability to look at other eultures with trr.re respect, and this
hrings us to one of the central issues addressed by Garcf a Mdrquez in his
conception of the insomnia plague--that is, the affect of the plague on the

indigenous selTants in the Buendfa household.

It is Visitacidn and Cataure

who understand the long-term implications of the plague and who greatly

fear its effects. Visitacion explains to the family that when an infected person
becomes used to his state of vig'il (i.e., becomes accustomed to residing solely
in the conscious realm), childhood memories are lost, then names and notions
of things, and finally the identity of people and even the awareness of his own
being. He sinks into a kind of idiocy that has no past (solitude 48). Here
Garcfa Mdrquez is describing the role that repression and the forced

assimilation policies of colonizing powers has played in undermining
indigenous identities. Oral transmittance of myths, legends and rituals forms
the basis of indigenous cultures like that of Visitacion's origin. These cultures
are particularly at r"isk when memory is undervalued.
These cultures also tend to be less dependent on extensions than

dominant Westem culture, with its bias toward logic, its reliance on a system
of writing, and its complex web of technology. Once one understands that
extensions never fully replace what is extended and that the human
processes they extend atrophy,

it is impossible to view the extensions of

Western culture as proof of superiority. In Hall's words, "humans have
advanced at the expense of that part of themselves that has been extended,
and as a consequence ended up repressing human nature in its many

forrs"

(Hall 4). He suggests that members of the dominant culture rediscover that
"lost, alienated natural self' (4). Many indigenous cultures place a high value
on staying in touch with that inner self.

Juana Bordas has written an essay in which she draws parallels
between the inner jourrrev required of the senrant-leader and the l*Iative
American tradition of seeking personal purpose through such practices as the
vision quest (Power 180t. Bordas believes that servant-leadership has much

in common with non-Western cultures--cultures that are "holistic,
cooperative, communal, intuitive, and spiritual. These cultures centered on
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being guardians of the future and l'especting the ancestors who walked
before" (Pluralistic ).

With these concepts in mind--Hall's theory of extension transference,
Bordas' obsered connections between the values of serwant-leadership and
indigenous cultul'es, and Garcfa Mdrquez's images of a world in which a
system (written language ) jeopardizes the mind's capacity to remember--the
following quote

fr

om Greenleaf expands to its full implication:

My first concern is for the individual in society and his seeming
bent to deal with the massive problems of our times wholly in
tet'ms of systems, ideologies, and movements. These have their
place but thel' are not basic because they do not make themselves.
The basics are in the incremental thrusts of individuals who have
the ability to serve and lead--the prime movers (SI 5).

Garcia Mdrquez has proven himself to be one of these prime movers.
One Hundred Years of Solitude could only have been written by a master

storyteller who has looked at both the massive problems and the systems,
ideologies and movements of our times u'ith a keen eye.Greenleaf must have
had such an individual in mind rvhen he u,rote these rvords: "One is asked to
accept the human condition, its sufferings and its joys, and to work

with its

imperfections as the foundation upon which the individual will build
wholeness through adventurous creative achievement. For the person with
creative potential there is no wholeness except in using it" (Sl 12).

The Effects of Culture
So far we have concentrated on the unconscious as a rich soru-ce of

creativity and on the importance of exploring its contents in order to make its
l"esources available. Ftrou'u,e turn to another reason that familiarity with the
unconseious is crucial: to fi"ee oneself of its powel' to confine. Greenleaf warns

that the unconscious can hinder as rvell as augment comprehension:
When the unconscious storehouse of experience is sufficient on a
cet"tain cluestion.

it

can exert a powerful enough influence to

overrule the conclusions of the conscious mind and block visual
perception, for instance, fi"om actuall5, communicating what the
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conscious mind clearly and logically knows is on the screen of

vision. . . . Thel'e seems to be little question that bf'the time we
reach maturit)-, we have a vast amount of experience stored away

that effeetively conditions perception and sometimes will not
permit us to perceive correctly (Becomirzg BE).

In addition, the unconseious is a storage place for the lessons of one's
culture and, as such, is where biases and assumptions live. Greenleaf writes:
We are all conditioned b5, the culture in which we have lived,
more than we can ever know. So manyof the conflicts of the world
today may have had their origins in the sudden impact of modern

travel and communication, which br-ing these cultural differences
face to face in sharp encounter. This makes it imperative that
each of us understand the biases of his own culture which he
brings to the confrontation" tPowet 64).

Unconseious culture
Again, anthropologist Edward Hall provides valuable insights in
BeStond Culture by articulating the role of culture in each individual's life. His
theor"ies regarding unconscious culture form a foundation for looking at an
instrumental aspect of Garcia Mdrquez's servant-leadership.
Hall wt'ites that "culture directs the organization of the psyche, which
in turt has a profound effect upon the u,ays people look at things, behave
politically, make decisions, order priorities, organize their lives, and, last but
not least, how they thinh" (212). Ever')'group has its own hidden, unique form
of unconscious culture (2). Our behavior is initially malleable and is modified
by learning. "But once learned, these behavior patterns . . . g:'adually sink

belou,the surface of the mind and control from the depths. . . . The hidden
controls are usualll. experienced as though the.1'wel"e innate simply because
they are not only ubiquitous but habitual as wellr (42). Because of the way
the nervous system is structur"ed, one is unaware that an inner system of
contt"ols exists as long as the accustomed program is followed. A revealing

deviation fiom an expected pattern is most likely to happen in intercultural
encountet's. "Therefore, the great gift that the members of the human race

Garcia Mdrquez 107

have for each other is not exotic experiences but an oppoftunity to achieve
awareness of the structure of their" own s5rstem" (44).

In Garcia Mrirquez's case, then, exposure to many cultures equipped
him to see his own. It is Garcia Mdrquez's unusually high rate of
intercultural exper"iences that have made him uniquely qualified to capture
the qualities of Latin America so convincingly in One Hund.red, Years of
Solitude. His many travels were outlined in an earlier section. We revisit
them now in light of Hall's ideas.
Garcfa Mdrquez spent his ezu"ly years in northern Colombia, first in
Aracataca with his grandparents, then in various towns of the region with his
parents. He has said many times that the years spent at his grandparents'

full of the folk legends and superstitions of the region, were the most
influential. Note how the following observation about Garcia Mdrque zby
house,

biographer Bell-Villada supports Hall's assessment of the role that the
culture of one's youth plays: "Garcfa Mdrquez is very much a product of
Colombian--specifically northern Colombian--life, his intuitions and world
view grou'out of the multi-ethnic demography of that region, and the social
divisions, ideological struggles, and geographic differences within Colombia
are a constant presence in his oeuvre" (41).
As a young journalist, Garcia Mdrquez was fascinated by the folklore
and music of the coastal region and made it the subject of many of his
columns (Bell-Villada 2l). However,

it

was when his career in journalism

expanded to include work overseas that his vast knowledge of his homeland
and its imbedded influence on him were augmented by an ability to view his
own country's culture with a fullel awareness. During his European travels
in 1956-7, his unique rendition of Latin America began to emerge in the form
of a novella, Iy'o One Writes to the Colonel, in which the main character is
lovingly based on his grandfather. It is a rendition full of nostalgia and

affection that also acknowledges the complexity of the region's problems. As
Hall would say, the value of traveling overseas for Garcf a Mdrquez was an

opportunity to achieve awar"eness of the structure of his own system.
Later in life, issues of multiculturalism that Garcia Mdrquez had
grasped intuitively surfaced in his conscious thinking. When traveling in
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Africa, he noticed similarities between traditional African art forus there
and in Caribbean countries. In an interiew he explains that "it gave me a
clearer understanding of our own cultural situation as well as of the
relationship between elements of different cultures generally. Through such
insights you can discover both what is unique and what is universal in a
culture" (Osorio 8). Asked if a quest for what is unique and what is universal

in culture is a starting point or" even the main theme of his novels, Garcfa
Mdrquez replies that "I wasn't really conscious of the multicultural inJluence
when I was writing them. It came to me of its own accord. It was only
afterwards that I realized that almost unintentionally there were elements of
this eultural mingling in my work, elements that had crept in gradually as I
was writing" (8). This is reminiscent of L'Engle's comment that when one
listens faithfully to the emergrng work, it slowly, gently teaches her
something of what it knows. She notes that sometimes it is years after a book
is published that she discovers what some of it meant.
Garcia Mdrquez agt'ees with Hall that one tends to assume that the
mental paradigur of one's own culture is the final word on reality. Garcia
Mdrquez and Hall have both made the point that it is in fact only a model of
reality, one of many'. Garcf a Mdrquez says that it is not surprising that
Europe, "absorbed by the spectacle of its own culture," lacks adequate means
of understanding Latin America:

The Europeans have inherited a gteat rationalist tradition, and
is only to be expected that the.r,'should constantlyjudge us by

their own

criteria

Anv attempt to interpret one part of the
world using the criteria of another is bound to lead to terrible
misunderstandings, and can onll entrap people more deeply in
alienation, solitude, and isolation (Osorio 11).
Awareness of the ertensive influence of cultural systems on people's
thinking, values, and behavior is essential to servant-leadership. In The
Seruant as Leader, Gt'eenleaf acknorvledges that the internalized standards
of a culture deter:rnine behavior'. He is referring to what Hall calls
unconscious culture when he writes that "from one level of consciousness,
each of us acts resolutelv fiom moment to moment on a set of assumptions

it
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that then govern one's life" (26). Cultural traditions can provide people with a
moral foundation that helps them live constructil,e, meaningful lives, or it
can equip them with stereotSpes and prejudices that bring out the worst in
them. Most do some of each. It is up to each individual to decide which of the
many mandates of one's particular culture he or she wishes to obey. That is
the crucial process Greenleaf describes here: "simultaneousl,v, from another
level, the adequacy of these assumptions is examined, in action, with the aim
of future revision and improvement. Such a view gives one the perspective

that makes it possible for one to live and act in the real world with a clearer
conscience" (26-27).
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Conclusion
The pu-rpose of this project is to provide the reader with an ovenriew of
Robert Greenleafs theory of serant-leadership, an argument for its

applicability to the lives of artists, a familiarization with literature that
sheds light on the topic, and profiles of Madeleine L'Engle, Vd.clav Havel, and
Gabriel Garcfa Mdrquez--three writers who embody the principles of servantleadership.An examination of the lives and works of these three highly
creative individuals is particularly valuable for the insights it reveals about
how intuition and logic work together in the servant-leader. Previously, this
has been perhaps the least-studied aspect of servant-leadership. Looking at
L'Engle, Havel and Garcfa Mdrquez also provides an opportunity to learn
about two other qualities that a servant-leader must possess: the ability to
communicate his or her vision to others and the courage to go out ahead.,

knowing that the path might be uncertain but the goal is not.
Greenleafs ess ay The Seruant as Leader presents his belief that
everlrthing begins with the initiative of an individual (SI 14). He argues that
elements of intuition and logic are both needed and that, in western culture,
logic tends to dominate. He writes that "Criticism has its place, but as a total
preoccupation it is sterile. . . The danger, perhaps, is to hear the analyst too

much and the artist too little" (Greenleaf,

St

11). Perhaps Greenleaf is

refert-ing to the analyst and the artist as separate individuals within a group,
but his statement can also be seen as a call for each pel'son to listen for and
consider the viewpoint of the artist within.

In Summary
A review of the literature
Existing research about several distinct topics--serant-leadership,
intuition, the writing process, and Jungian concepts about the interplay of
the conscious and uneonscious realms--contributes to an understanding of the
work of u,riters who are servant-Ieader.s.
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A review of the body of writings about seruant-leadership reveals the
theory's versatility. While most of the these rvritings emphasize
organizational and management applications, authors who explore its
implications for personal growth open the way for wider interpretations. A
common theme among these authors is that servant-leadership involves a
life-long effort to refine one's pnrpose and cultivate one's awareness.
Greenleaf strongly emphasizes the role that a well-developed intuitive
sense plays in leadership. Studies about the nature of intuition provide an
ovenriew of the mental processes involved in intuition as well as evidence
that leaders value it as a source of insight. Common topics include the

identification of various forms intuition takes and its role in creativity and
problem-solving. The integr"ation of intuition and logic is a life-enhancing
pursuit.
Research about the writing process establishes

it

as a tool of cognition

which fuses intuitive and analytical thinking. Greenleaf himself recommends
using writing in this way. (It must be noted that writing is not the only
means of achieving this, as is evident from the wide range of fields
represented in psychologist Mihal.v Csikszentmihalyi's study. ) William
Shakespeat'e's A Midsummer lt,ight's Dream affords a rich opportunity to see
how one of the true masters of the written rvord treats the theme of

imagination and reason.
Many of Greenleaf s ideas about the importance of incorporating
intuitive understanding into oul'perceptions stem fi"om Carl Jung's theories.
Among these theories is the importance of being aware of and incorporating
the shadow side into one's personality'. This enables the individual to access

the hidden resoul"ces and to be aware of the ways in u'hich the unconscious
can limit and distort perceptions. Once learned, the many lessons and
mandates of each cultural environment come to rest below the 1evel of
conscious thought. In order to examine these powerful hiases and
assumptions, one must bring them into his or her'field of awareness. The
process of bridg"ing the conscious and unconscious elements to achieve a state
of wholeness is the goal that Jung identifies as incliuid.uution. This is
fundamentalll, the goal one seeks r+'hen moving toward servant-lea,Cership.
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Madeleine L'Engle
Madeleine L'Engle's setvice begins with her r+,rtting. It provides
L'Engle with a means of listening, or being receptive to revelation--a contact

with the intuitive aspect of her being. Her writings articulate the principles
of serant-leadership, hoth in terms of helping others to gtou'and in ten:rs of
her calling as an artist. She wr*ites about the artist's role in serving the work
of art, of being willing to bring it forth as faithfull,v as possible.
One of L'Engle's most important gifts is her belief that children are
capable of absorbing and responding to sophistieated scientific and moral
topics. The popularity of her novels for young readers is proof that her
confidence in their abilities is well-founded.

L'Engle's Christian faith is an essential part of her life and is integral
to her writings. Het'avid interest in post-Jrlewtonian scienee has had the
effect of affirming her faith: she sees science and theology as addressing

many of the same questions about the nature of existence. Her applications of
post-Newtonian scientific concepts in her novels have captured the
imaginations of many readers, stretching them to think in new ways, and her
ability to see connections between art, science, and religion encourages
looking past superficial categories to the underlying wholeness.

Viiclav Havel
Vdclav Havel is an extraordinarv example of a sela'ant-leader for
whom the process of writine has been both the well-spring for his visionary
ideas and the bridge he has built to the rest of the world. Through his writing
he discerns fot' himself rvhat he sees and measures

it against what his

imagination tells him is possible. He then sends his conclusions into the
world and takes responsibility for their implications. This is a risk for any

writer at anl'time, for it pr"rts one in a vulnerable position. However, in the
midst of a oppressive totalitarian regime, the risk of making public Havel's
lvritten criticism of the government was particularlS,'gr'eat. Havel, then,
closely fits the deseription nf a serwant-leader put forth by Greenleaf: Leaders
go out ahead to show the rval,. The). knor,r, what their goal is and can
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articulate it for others. They are willing to go forward, knowing that the path
is dangerous.
The compelling voice of Vdclav Havel has been an important addition
to the many Czech leaders who have been committed to translating their

moral and philosophical ideals into reality. He joins them in calling upon us
to form a world view based on personally attested experience and to make

that assessment the starting point of our actions. He tells us that it is
willingness to take responsibility that saves us from despair at the injustices
we see. He tells us that responsibility is a form of hope and a link to a life
that transcends personal concerns. And we listen with respect, knowing that
he speaks from experience.

Gabriel Garcia Mdrquez
As a young mart, Garcia Mdrquez developed a strong calling to wr-ite,
and his subject has been, in one form or another, understanding and
presel"ving the culture of the Atlantic coastal region of Colombia in which he
grew up. The region has a Caribbean influence and is a crossroads of Afiican,
Indian, and Andalusion (or Gallego) influences. For Garcfa Mdrquez, it is
endowed with an extraordinarv magic. As a budding journalist, he wrote

many columns describing the area and his sense of regional identity
expanded to encompass all of Latin America. He learned to obserrye his
sul:roundings with insight and to present rvhat he sees with original imagery.

Later his journalism career brought international travel. Through his
exposure to other parts of the world, he was able to see his homeland with
greater clarit5, and to capture its essence in his writing.
Garcfa Mdrquez's novel One Hundred Years of Solitude is generally

heralded as the work in which he does this best. It is a fine example of
magical realism, a genre which explores the nature of reality. In Orue

Hundred \'ears of Solitude, the boundaries of reality blur as the citizens of
Macondo accept magical occurrences as ordinar-v but are ineredulous at the
mind-boggling mysteries of scientific discoveries. Common assumptions about
what constitutes progress come into question as Garcia Mdrquez describes
the effects of technological advancement and capitalism on the environment
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and inhahitants of the town. Garcfa Mdrquez has an affinity with indigenous
cultures, and he powerfull1, conveys his profound sense of loss as dominant

cultures crowd out traditional ways of thinking. Because he is able to embed
these concepts into a colorful, mesmerizing story, they have been carried to a
world-wide audience.

It is a classic example of a sen/ant-leader influencing

others tluough persuasion rather than coercion.

The success of One Hundred Years of Solitude has made Garcfa
Mdrquez famous, and he uses his influence to be an advocate and mediator
for Latin America. As Greenleaf says, conscious choice brings one to aspire to
lead. Greenleaf writes that one test of servant-leadership is whether the least
privileged in society benefit from it. Indeed, Garcia Mdrquez's work has given
his fellow Latin Americans a sense of pride, a feeling that their existence has
been validated. His work is grounded in his dream of unity and healing

within Latin America; his extraordinary gift for telling

a story makes the

world eager to hear his message.

Applying the Principles of Servant-Leadership
Servant-leadership is a demanding path. It requires that we seek
personal fulfrllment by making the hard choices and undertaking the
rigorous preparation needed to help in huilding a better society (Greenleaf,

SL 10). Discriminating and determined serr,,ants w,ho are followers are as
important as servant-leaders. Everlrone, at various times, plays each role (4).
Greenleaf stresses that failing to lead when there is the opportunity is to
,deny wholeness and creative

fulfillment (6).

While qualities of servant-leadership are present in all, some among us
have "more than the usual openness to inspiration" (15). These individuals
are capable of thinking bevond everydav realities and conceiving of an
"overarching pulpose" (15t. In addition, they are able to convey their vision to
others. The goal, the r.,isionarv concept as pl'esented by the servant-leader
"excites the imagination and challenges people to work for something they do

not yet know how to do. something the;.'can be proud of as they move towar"d

it"

(16). Suddenly, nelv possibilities exist.
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We can only open ourselves up to these new ways of thinking, to
creativity and growth, when we are willing to leave our comfort zones. This
can be as simple as purposely stepping outside of one's preferred r-uts for a
fresh view or developing the discipline to work toward a goal every day, even

when doing so is hard or unappealing.

It

alu,ays involves the willingness to

exper"ience and manage the feeling of an-xietl'

that accompanies taking r.isks.
Mainly, leaving the comfort zone means being willing to take the
responsibility to lead. L'Engle believes that we are called to be co-creators in
spite of our feelings of being unqualified. Similarly, Carl Jung obsenres:
As any change must begin somewhere,
who will experience

it is the single individual

it and carly it through.

indeed begin with an individual;

it might

The change must

be any one of us. Irlobody

can afford to look round and to rn,ait for somebody else to do what
he is loath to do himself. But since nobody seems to know what to
do,

it might

be worthwhile for each of us to ask himself whether

by any chance his or her unconscious may know something that
will help us (9l-zt.
Greenleaf opens The Seruant as Leader by asking if the two r-oles of
serrrant and ]eader can be fused in a real person u,ho can live and be

productive in the present world. He asserts that he would answer'*Yes" and
suggests that we study the lives of serryant-leaders for inspiration. Greatly
influenced by the themes of great literature, he further suggests that to

identify tt-ue servant-leadership, we "tul'n to the artists for illumination" (SL
43). L'Engle, Havel, and Garcia Mdlquez are proof that qualities of serwice
and leadership can indeed be fused in real individuals. For all three, the
source of their energ)' is creative endeavor'. Their lives validate the thought

with which Greenleaf closes his essa]': "Except as we venture to create, we
cannot project ourselves be.vond ourselves to

sere and lead" (SL 48).
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